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Introduction 

The purpose of this paper is to focus on the various forms of danger and 
violence that faced Hornblower in his naval career. 
As a writer of fiction, C S Forester held the power of life and death over his 
characters. He could create them, develop them, and kill them by whatever 
means, and whenever, he chose. However, with Hornblower, he stretched his 
credibility by granting him both immortality and invulnerability throughout 
his naval career. Hornblower survived his very active life in the Royal Navy 
and never once experienced any serious physical harm.  

The following examination of each volume, looking at the extent and scope 
of his hazardous life on active duty in a Royal Navy at war, provides a 
detailed analysis of the extent of the danger and violence to which he was 
exposed and, almost unbelievably, survived. If Hornblower had not survived 
such a career, C S Forester would not have been able to write about an 
illustrious life that would have been cut short. Hornblower’s survival and 
health was therefore very much in the author’s interests and obviously 
persuaded him to keep his subject not only alive but also safe.   

 

John Maunder, October 2022. 
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The Extent of C S Forester’s Coverage of Hornblower’s Career 

C S Forester wrote about Hornblower’s most active time in the Royal Navy starting with his 
first day as a seventeen-year old midshipman in January 1794 until 1848 when, aged 
seventy-two years, he was a newly promoted Admiral of the Fleet. At that stage, he had 
been in the navy for fifty-four years. Hornblower’s biography extends over eleven volumes 
(one of them unfinished) together with a “Hornblower Companion” and a collection of three 
other short stories. At his death in 1966, C S Forester had so far covered nearly twenty-four 
of Hornblower’s most active service years, from 1794 to 1815 and from 1821 to 1823. He 
had not written about the five years or so of his life on half pay from Waterloo until he 
achieved flag rank in 1821. There is also no coverage at all of the twenty five years between 
1823, after his eventual departure from the West Indies, until 1848 when he is seen happily 
settled with Barbara in his country estate at Smallbridge in Kent. 

C S Forester’s biographical novels about Hornblower therefore describe only twenty-four 
out of fifty-four of his total service years.  

C S Forester recorded that in these twenty-four years, Hornblower physically led a charmed 
life. He had “escaped by a hair’s breadth…cannon ball and musket shot, drowning and 
disease, professional disgrace, and military execution” – how different from Nelson. As he 
summed up, “for six years of his life he had warred against bloody and victory-crazed 
revolution; for the next fourteen he had warred against the grinding and treacherous 
tyranny that had inevitably supplanted the revolution”. “In two hemispheres, on fifty coasts 
he had fought for liberty”. Hornblower had attacked enemy ships, captured them or sunk 
them. He had landed on hostile beaches never knowing what reception faced him. He was 
shot at and fired upon. He had bombarded enemy forces at sea and on land. On a few 
occasions, he was captured and once forced to surrender his ship. As a naval officer at war, 
he had had to use or threaten violence in addition to facing violence aimed against himself. 
As an example of the prevailing danger, writing at the beginning of Hornblower and the 
Atropos,   C S Forester said that going to sea would within a matter of moments “transform 
the Atropos from an idle ship in the Thames to an active ship at sea, lookouts at the 
mastheads, guns ready for action, peril and adventure and death only just over the horizon 
if not alongside”. During all this time, Hornblower received no serious injuries to his body. 
As Bush had himself come to believe, in a naval career, “fortune was even more capricious 
than in other walks of life. Good luck came and went in the navy as unpredictably as death 
chose its victims when a broadside swept a crowded deck”. 

However, it should be borne in mind that the violence and danger that he and all other 
seamen faced in war was in addition to the risks of just being at sea in all weathers and 
living on a crowded warship in generally appalling conditions. Death or injury could also be 
the result of accidents, suicides, illness and disease and could follow on from floggings, 
maiming and various other causes. Captain Sawyer discovered on HMS Renown that even 
moving between decks could be extremely perilous. Similarly, as happened to Midshipman 
Wellard when serving on the revenue cutter, HMS Rapid, drownings occurred when smaller 
boats collided with bigger ships. All this could happen even before meeting the enemy. 
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Timeline of Hornblower’s Career 

January 1794 to March 1798  Mr Midshipman Hornblower (MID) 

October 1796 to December 1796 The Hand of Destiny (OMT-HD) 

May 1800 to March 1803  Lieutenant Hornblower (LTH) 

Early 1800    Hornblower and the Widow McCool (CRS – WM) 

April 1803 to July 1805  Hornblower and the Hotspur (HOT) 

August 1805 to December 1805 Hornblower and the Crisis (CRS) 

December 1805 to January 1808  Hornblower and the Atropos (ATR) 

June 1808 to October 1809  The Happy Return (HAP) 

May 1810 to October 1810  A Ship of the Line (SOL) 

June 1810    Hornblower’s Charitable Offering (OMT – CO) 

November 1810 to June 1811  Flying Colours (FLY) 

May 1812 to October 1812  The Commodore (COM) 

1813     Hornblower and His Majesty (OMT – HM) 

October 1813 to May 1815  Lord Hornblower (LDH) 

1819     The Point and the Edge (CPN) 

May 1821 to October 1823  Hornblower in the West Indies (HWI) 

1848     The Last Encounter (CRS – LE) 

(It is generally accepted that Hornblower was born on 4th July 1776) 
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Dangerous and Violent Incidents Involving Hornblower. 

What follows later is an analysis by each book of the various violent episodes in his 
career. Action and danger were by no means the only subject that C S Forester wrote about 
Hornblower’s life. It is not correct to believe that the Hornblower stories are nothing but a 
non-stop saga of action. Out of nearly two hundred chapters and short stories in the canon, 
the number of individual incidents of violence and action involving Hornblower number only 
about sixty-five, as analysed below. The form and extent of each incident varies greatly in 
severity.  Some of them were desperately violent with potentially life and death outcomes 
for himself but it was not usually so extreme. These episodes all happened in just twenty-
four years of his fifty-four years of naval service and included: 

 

Generally: 

Ship to ship battles often against more powerful ships, 

Cutting out operations (boarding and seizure of an enemy ship), 

Boarding enemy ships and privateers and engaging in desperate fighting, 

Boarding ships being unaware of what he would find as a reception, 

 Landings ashore on enemy territory, 

Bombarding enemy troops ashore, 

Sailing into and out of enemy ports and bays, 

Being fired on by shore batteries, 

 

Specifically: 

Fighting a duel, 

 Attempting to repair a damaged hull while overside in the sea, 

 Commanding a small boat with a crew of four while carrying twelve French prisoners, 

Setting fire to a French privateer while imprisoned on it, 

Dealing with explosives, over-primed guns and lighting fuses to destroy forts or bridges, 

Boarding a blazing fire ship and steering it away from the anchored fleet, 

Rescuing Spanish seamen in perilous sea conditions,  

Taking part in a possible mutinous assembly and therefore risking hanging, 

Inexperienced use of heated shot, 

Recovering his ship from rebelling Spanish prisoners of war, 
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Organising the hanging of a convicted deserter, 

Protecting a British convoy from French privateers,  

Escaping from captivity and being pursued by the enemy, 

Nearly drowning in fleeing from his guards, 

Being pursued by French gunboats while escaping from Nantes, 

Risking the introduction of smallpox from a French held prize vessel,  

Disabling his own secretary who was about to assassinate the Russian Tsar, 

Coming under “friendly fire”, 

Leading a Russian infantry charge against the French (Riga), 

Being pursued in a lightly armed ship by an American privateer, 

Dealing directly with mutineers, 

Personally shooting and killing a mutineer leader,  

Leading a guerrilla band, 

Disarming a footpad in Portsmouth, 

Risking death or destruction by sabotaging a slave ship in a Spanish colony, 

Spectating on a field of battle in a Spanish colony, 

Defusing a potential threat of violence from Spanish and Dutch commanders in respect of a 
recovered prize vessel, 

Kidnapping by pirates. 
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Comparison of Hornblower and Bush’s Service Injuries 

Hornblower and Bush first met each other when they were lieutenants on HMS Renown. 
Bush was killed in action fifteen years later during his captaincy of HMS Nonsuch. His injuries 
during that period were at least the following: 

HMS Renown: He received nine wounds requiring fifty-three stitches as he fought against 
the rebellion on the ship of Spanish prisoners of war. 

HMS Lydia: During the battle with the Natividad, he was seen sitting on the deck with his 
face in his hands after being hit by a falling block. 

HMS Sutherland:  Hornblower saw him fall “with blood running from the stump of one leg 
where a foot was missing. He recovered eventually and was much later reported as 
“stumping along on his wooden leg”. 

HMS Nonsuch: Bush died when a huge explosion on French powder barges resulted in him 
being blown to pieces at the town of Caudebec on the River Seine. 

 

By contrast, Hornblower at times blistered or stripped the skin from his hands while sliding 
down ropes too quickly and he had some cuts and abrasions. He also suffered a “badly 
wrenched neck” during the taking of an enemy ship and during another boarding he was 
“kicked and trodden on”. 

 

Hornblower and Bush on the subject of Danger and Hardship: 

“In Bush’s stern philosophy mankind – naval mankind at least – was born to sorrow and 
difficulty and danger, and any variation from such a state of affairs must be viewed with 
suspicion and not enjoyed too much lest it should have to be paid for at compound 
interest”. 

Similarly for Hornblower: 

“There had been so much trouble in his life that he felt uneasy without it”. This sometimes 
led him “to run into danger, even the slightest, when urged neither by the call of duty nor 
the thirst for distinction”. But, when he did face danger, “he knew the joy and thrill of 
reckless bravery”. 
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An Analysis by Each Volume of Hornblower’s Dangerous and 
Violent Career. 

 
Mr Midshipman Hornblower. (MID) (10 chapters) 

January 1794 to March 1798: HMS Justinian and Indefatigable.  
 
The Even Chance (Chapter 1): 
-Hornblower challenged a fellow midshipman to a duel despite thinking that he only had a 
50:50 chance of surviving it. 
Hornblower joined the Royal Navy as a shy, seventeen year old midshipman in January 
1794. His first ship was HMS Justinian. He soon had to endure considerable bullying from an 
older and embittered midshipman, John Simpson. Hornblower experienced “black misery” 
from Simpson’s persecution, as did other midshipmen. Such was the extent of his 
unhappiness that he actually considered suicide as a way out of it. When Hornblower and 
Simpson were ashore with officers from another ship waiting to gather up seamen in the 
“press”, he seized his opportunity when a drunken Simpson, exasperated with his losses in a 
game of whist, implied that Hornblower was cheating. Even though he realised that, for 
Simpson, it was the drink that had been talking, Hornblower nevertheless insisted on an 
apology and, no apology being given, challenged his tormentor to a duel. With Simpson very 
likely to be both a better swordsman and a shot, he devised a duel with pistols with only 
one of them loaded. He was therefore giving himself a 50:50 or “even chance” of either 
shooting Simpson or being killed. Hornblower did not change his mind about the duel 
despite much persuasion from other officers and on a cold dawn, each man faced the other 
and fired their pistols. However, on the orders of the Justinian’s Captain Keene, neither gun 
had been loaded. As Keene later said to Hornblower, “you have fought one duel and 
emerged with honour. That is good. Never fight another”. Hornblower subsequently 
transferred to a frigate, HMS Indefatigable. 
Danger/violence/threat:  
Hornblower was prepared to take an even chance of being killed or wounded in a duel. 
 
 
 

The Cargo of Rice (Chapter 2) 
-Hornblower was given charge of a captured French brig with only four seamen to keep   
twelve Frenchmen captive and to sail the ship out of the Bay of Biscay towards England. 
As a midshipman on HMS Indefatigable under Captain Sir Edward Pellew, Hornblower 
witnessed the capture of a French brig, the two-hundred ton Marie Galante of Bordeaux, 
“twenty-four days out from New Orleans with rice”. Because the brig had been slow to 
surrender, the frigate had had to fire a few shots directly at her, one of which turned out to 
have holed her beneath the water line. Pellew hurriedly ordered Hornblower to board the 
prize with four seamen and to sail her to any English port. Hornblower therefore became 
responsible for repairing the damaged brig so that she could proceed up into the English 
Channel, organising his four seamen to steer and sail her and ensuring that the twelve 
French crew were guarded. Because the cargo of rice was absorbing all the seawater 
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entering through the damaged hull, testing the well showed that the ship was not 
apparently letting in water. When he became aware of what was happening, Hornblower let 
himself be lowered over the side into the sea to position a sail to attempt to stem the leak. 
Eventually, the Marie Galante began to break up under the pressure of the swollen cargo 
and Hornblower, his men and the French prisoners, had to abandon the brig and take to its 
boat. 
Danger/violence/threat: 
 Hornblower was at risk of being lost as he went over the side of the ship attempting to 
repair its damaged hull. There was also just himself and four seamen to prevent twelve 
angry and desperate Frenchmen from overwhelming them. 
Map 2 in The Hornblower Companion shows the location of the events described above. 

 
 
The Penalty of Failure (Chapter 3) 
-Now in a small boat, Hornblower found himself still with the same prisoners. 
A seasick Hornblower endured two very unpleasant days and a night in an overcrowded 
boat with twelve French prisoners and just himself and four British seamen to contain them 
while making a course for England after rounding Ushant. At one stage, Hornblower had to 
threaten to use his pistols to prevent a French protest from going any further. The boat was 
eventually picked up by a French slave ship turned privateer, the Pique. 
Danger/violence/threat:  
All the time in the ship’s boat, Hornblower faced danger from a potentially dangerous 
crew of twelve desperate French seamen. 
 
 
-As a prisoner on the French privateer, Pique, Hornblower started a fire below decks with 
the risk of violent retribution if discovered. 
Hornblower spent his eighteenth birthday (4th July 1794) during the week or so he was a 
prisoner on the Pique. It was a patrolling HMS Indefatigable that found the Pique and 
started pursuing her. It quickly became obvious to Hornblower that the privateer, a ship 
built for speed for the slave trade, could easily out-sail the frigate. Hornblower’s berth was 
below on the slave deck and close to what was the ship’s paint store. To disable the Pique, 
he started a fire using the straw from his bed and burning it next to the door of the store. He 
lit the fire using the oil lamp that was above his cot. Having built up a strong blaze, he then 
went up on deck and waited for someone to raise the alarm. Hornblower remained calm, 
“with a calm that would astonish him later, when he came to look back on it”. If the Pique’s 
captain had had time to discover that Hornblower had started the blaze, he would have 
undoubtedly killed him. To stop the fire from getting worse, the only option was for the 
Pique to be turned into wind to keep it from spreading from the stern. Men from the 
Indefatigable then boarded the crippled ship freeing Hornblower and his four men to return 
to their ship. 
Danger/violence/threat: 
 In starting a fire on a ship where he was a prisoner, Hornblower risked a violent death if it 
had been discovered that he was the man responsible.  
Map 2 in The Hornblower Companion shows the location of the events described above. 
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The Man Who Felt Queer (Chapter 4) 
-Hornblower took part in his first cutting out expedition (or capture) of an enemy warship. 
Hornblower led one of five boats from HMS Indefatigable on a surprise night raid to capture 
and take the French corvette, Papillon, anchored near the mouth of the Gironde in the Bay 
of Biscay. The five boats were the cutter, launch, two gigs and the jolly boat, altogether 
carrying about a hundred and twenty British seamen. Hornblower commanded the jolly 
boat with its crew of seven and their job was solely to board the Papillon and to climb her 
main rigging to loosen the maintopsail. To achieve this, he successfully overcame his natural 
fear, especially of heights and in darkness. He actually rehearsed what he had to do by twice 
climbing the Indefatigable’s mast. Surprise was the principal element for success especially 
as the boats had to pass close to two French gun batteries and their forty guns. He also had 
to deal with one of his crew having an epileptic fit by silencing him with the boat’s tiller. Due 
to the absence on the French ship of a footrope to the yardarm, Hornblower had to force 
himself to walk out to the yard “above the black abyss”. Here he experienced fear, “the fear 
that stripped a man of his manhood, turning his bowels to water and his limbs to paper”. He 
made himself walk the twenty feet to the yardarm risking “falling through the night to the 
deck”. Later, he descended to the deck by sliding down a rope so carelessly that he stripped 
the skin from his hands. This would turn out to be one of the few times in his career that C S 
Forester was able to record that Hornblower had suffered a physical injury. He should have 
gone down, as his coxswain, Jackson, said, “’and over ’and”. As the captured Papillon was 
taken down the river to join the Indefatigable off the coast, for the first time in his life 
Hornblower heard the sound of cannon balls passing close to him as the two gun batteries 
forlornly opened fire.  
Danger/violence/threat: 
 Boarding an enemy ship, climbing its rigging and walking out on a yard without a footrope 
and in the dark. Experiencing gunfire from two shore batteries. 
Map 3 in The Hornblower Companion shows the location of the events described in this part 
of Hornblower’s career. 

 
 
 
The Man Who Saw God (Chapter 5) 
-Hornblower both fired at and was fired upon from the enemy ship’s mizzentop. To save 
his life he also had to make a desperate jump to the main mast when his mizzen mast 
collapsed overboard. 
HMS Indefatigable had encountered a French frigate in the Bay of Biscay and a battle 
ensued. Hornblower’s post when the Indefatigable was in action was in the mizzen top with 
a small group of seamen armed with muskets and a swivel gun loaded with musket balls. For 
many of the crew, “battle and the imminent possibility of death were a welcome change 
from the eternal monotony of the blockade”. With the ships parallel to each other, soldiers 
in the French mizzen top started firing ineffectually at Hornblower and his men while below 
a continuous roar opened as each ship began firing their main guns. A hit on the British 
mizzenmast made “the whole top lurch frightfully” and the mast began to fall. With the 
mizzen topmast slowly and temporarily resting against the mainyard, Hornblower had to 
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jump desperately towards the yard and then shuffle along it “to be received with rapture in 
the maintop by Midshipman Bracegirdle”. In the meantime, at deck level, men from the 
frigate had boarded and captured the French warship that now became a prize.  
Danger/violence/threat:  
Hornblower had to fire his gun at the enemy’s quarterdeck while he was in the line of fire 
from French soldiers. He was almost lost overboard when the mizzen mast fell into the 
sea.  
Map 2 in The Hornblower Companion shows the location of the events described above. 

  
 
 
The Frogs and the Lobsters (Chapter 6) 
-Hornblower experienced a frightening period ashore on his first expedition on French 
soil. He witnessed the use of a guillotine, was fired on by cannons and muskets and just 
escaped from the beach before capture or death. He also nearly blew himself up when he 
demolished a bridge.    
In July 1795, HMS Indefatigable led a small landing force to the beach at Muzillac on the 
south coast of Brittany. Its purpose was to place a contingent of a Royalist army in support 
of a larger force landing further north at Quiberon. A half battalion of the 43rd Foot of the 
British army strengthened the motley collection of French soldiers. Because he could speak 
French, Hornblower’s role was that of interpreter and Captain Pellew ordered him to go on 
shore with the French troops until he received further orders. Also ashore was Midshipman 
Bracegirdle in charge of two six-pounder guns. Together they had orders to destroy the 
stone bridge that separated the road from Nantes in the South East. With no experience of 
such work, they eventually blew up an arch but only after they were nearly killed when a 
second fuse went off as they approached the scene after the first explosion. Hornblower 
returned to the town of Muzillac where he witnessed the use of a guillotine as the Royalists 
took revenge on various representatives of Revolutionary France. He heard the blade falling 
with “a reverberating thump” and he sat “sick and horrified – this was worse than any 
flogging at the gratings”. That night, while sleeping on land for the first time for nearly a 
year, Hornblower felt “in imminent deadly peril himself”. He felt “a faint sick feeling of 
insecurity” as he was now in France “ten miles from the sea and the Indefatigable with only 
a rabble of Frenchmen” all because he could speak French. He was in “a savage, merciless 
world, and at the moment he was very much alone in it, lonely, depressed, and unhappy”. 
Back at the causeway next morning with the French and Bracegirdle and his guns, he saw 
that the rebels were skirmishing with the Royalists. A nearby explosion on the parapet of 
the causeway “was the closest so far in his life that a cannon shot had missed him”. In 
further shooting, Hornblower “saw dead men flung this way and that”. He later realised that 
the skirmishing was a decoy and that a major counter-attack was coming from the 
Revolutionaries. The commander of the British infantry contingent had expected this and 
with the enemy firing their cannons and muskets at the redcoats and the Royalists, he led a 
skilful retreat to the beach and to the safety of the Indefatigable and the transport ships. 
Hornblower joined Bracegirdle in a longboat and left the beach ending his first ever time on 
French soil. “This was the end of the incident; his country’s attempt to overturn the 
Revolution had met with a bloody repulse”. 
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Danger/violence/threat: 
Landing on an enemy beach, his untrained use of gunpowder to demolish a bridge, 
witnessing an execution by guillotine, being seconded to an undisciplined bunch of French 
royalist soldiers, being fired on by artillery and muskets, rapidly escaping from France by 
boat.  
Maps 2 and 6 in The Hornblower Companion show the location of the events described 
above. 
 

 
 
The Spanish Galleys (Chapter 7) 
-A nineteen year-old Hornblower with two men boarded and captured a Spanish galleon 
after a brief but violent fight. 
Hornblower first saw a Spanish galley when HMS Indefatigable was anchored off Cadiz in 
early 1796. A few months later, with Spain now at war with Britain, two galleys attacked a 
becalmed British convoy of two merchant ships and three brigs being escorted by the 
Indefatigable close to Gibraltar. Each galley carried two twenty-four pounders in its bows 
and was rowed by two hundred slaves with four men to each of fifty oars. They had a crew 
of about thirty. The frigate’s longboat and cutter were already afloat struggling to tow the 
ship away from the entrance to the Straits and the current that would carry the convoy 
further west. Captain Pellew called in the boats and sent them out again with the crews now 
armed with pistols and cutlasses to attempt to protect his charges. He permitted 
Hornblower to launch the jolly boat, “a twelve-foot boat and a crew of six”, apparently to 
reinforce the crew of one of the merchantmen. There was a feeling among the men on the 
Indefatigable of “violent hostility towards the Spanish galleys” and their stench caused by 
the terrible way that the Spanish treated their prisoners. Hornblower “had never known this 
feeling of personal hatred before”. This feeling increased when one of the galleys rammed 
and sank the cutter killing Mr Soames, the sailing master, “a grey-haired officer of vast 
experience”, and other crewmen on the boat. Seeing this made Hornblower “mad with the 
lust of fighting, quite insane, and his mind was working with the rapidity of insanity”. The 
jolly boat quickly followed the galley and latched on to it with a grapnel. It is hard to believe 
that Hornblower and just a few men then boarded the galley through its stern windows and 
eventually captured it. Pistols were fired and, “screaming like a maniac”, he attacked the 
Spaniards, shooting at them and with a cutlass he “struck and struck and struck with a 
lunatic’s strength”. Three men, Hornblower with Jackson and Oldroyd, had attacked a dozen 
Spaniards. Hornblower had shot at least two men and very probably killed others with his 
cutlass. This left him “trying to wipe away the red mist that tinged his vision” while a few 
more musket balls passed him fired from the remaining crew of the galley now gathered by 
the forecastle. Hornblower approached them but they walked further forward leaving him 
to threaten the overseer who at last ordered the galley slaves to stop rowing. Men from the 
Indefatigable’s gig then boarded the galley and took charge. Hornblower later reported to 
Captain Pellew who informed him that, with the death of “poor Soames”, he needed 
another watch-keeping officer and he was therefore promoting him to Acting-Lieutenant. 
“Fighting madness, sheer insanity, had won him this promise of promotion. Hornblower had 
never realised the black depths of lunacy into which he could sink”.  
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Danger/violence/threat: 
Overtaken by a fighting madness, boarding a hostile vessel, engaging in a violently 
physical fight against superior numbers, using pistols and a cutlass against men armed 
with swords and muskets. In the words of C S Forester, “only good fortune had allowed 
him to live through it”. 
Map 5 in The Hornblower Companion shows the location of the events described above. 

 
 
 
The Examination for Lieutenant (Chapter 8) 
-Hornblower boarded a Spanish fire ship and steered it away from other ships. After 
jumping overboard from the inferno, a Spanish boat temporarily captured him but he was 
later freed by a British harbour boat. 
On arrival in Gibraltar in March 1796, the nineteen year-old Acting-Lieutenant Hornblower 
reported aboard the prison hulk, Santa Barbara, to take his examination for lieutenant. At 
an awkward time in his interrogation, an attack on the shipping in Gibraltar harbour by 
Spanish fire ships halted the process. He took to a harbour boat with his three examining 
captains and with one of them, “Dreadnought Foster”, he managed to climb up into the 
stern of the fire ship nearing the Santa Barbara. Such a blazing hull could in just a few 
seconds destroy any highly combustible ship filled with explosives. Hornblower successfully 
steered the fire ship aground before her tiller ropes burned away. Once away from the fire 
and in the water, a Spanish boat picked him up together with Captain Foster but fortunately, 
this short period of captivity ended when British guard boats recovered them. Foster later 
arranged for the return of the two Spaniards “under cartel, free without exchange”. He also 
praised his “fire-breathing friend” for his action but told him that if it had not been for the 
guns warning of the Spanish attack, he would have failed his examination. Hornblower 
therefore just narrowly remained an Acting Lieutenant and was told to “be thankful for 
small mercies. And even more thankful for big ones”. 
Danger/violence/threat: 
Boarding a ship that was dangerously on fire and remaining on it until he had steered it to 
safety, being briefly captured by a Spanish boat until relieved by a British guard boat.  
 
 
 
 

 Noah’s Ark (Chapter 9) 
-Hornblower was exposed to the plague or the “Black Death” while obtaining stores in 
North Africa and while in quarantine, he commanded a cargo brig carrying much needed 
grain and cattle to Gibraltar for the fleet. He twice landed in southern Spain on this 
voyage in order to collect water but on the second occasion he was trapped by a Spanish 
guarda-costa lugger that he and his men seized in a brief fight. 
HMS Indefatigable had escorted HM transport brig Caroline, to the Gulf of Oran with “seven 
thousand golden guineas” to buy a much needed cargo of “four hundred fat cattle (and) 
fifteen hundred fanegas (Spanish bushels) of barley grain” for the Mediterranean squadron. 
While ashore to complete the transaction, an outbreak of the plague was discovered. 
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Captain Pellew agreed that Hornblower should take command of the Caroline and transport 
the cattle and grain to Gibraltar while the ship spent three weeks in quarantine. Fortunately, 
Hornblower and his men remained clear of any infection. The cattle needed much fresh 
water and Hornblower twice had to land a small raiding party at dawn at Spanish fishing 
villages to replenish the water casks. The danger of each raid on enemy land became 
evident when on the second one, a Spanish guarda-costa lugger with a crew of about thirty 
men and armed with four eight-pounders sailed in and trapped the Caroline. Using pistols 
and cutlasses, Hornblower and his men surprised the unsuspecting Spaniards and, in a brief 
fight, seized their ship and took them as prisoners.  
Danger/violence/threat: 
Exposure to possible death from plague in North Africa, risking two landings on an enemy 
coast to collect water, being trapped by, and then violently seizing, a Spanish guarda-costa 
lugger. 
Map 6 in The Hornblower Companion shows the location in the Mediterranean of the events 
described above. 

 
 
 
The Duchess and the Devil (Chapter 10) 
-Hornblower faced cannon shot when a Spanish warship captured his becalmed ship. Later 
in his captivity, he led the rescue of survivors from a Spanish transport ship wrecked in a 
storm near Ferrol. 
Hornblower became a prisoner of the Spanish when the prize ship, the sloop Le Reve, found 
itself becalmed in the middle of a Spanish fleet as the morning mist lifted. He was sailing her 
back to Plymouth carrying despatches from Gibraltar. He also had a passenger, the so-called 
Duchess of Wharfdale and her maid. The sloop’s only armament was “four popgun four-
pounders”. Several shots from a Spanish warship eventually ended Hornblower’s initial 
reluctance to heave to. “With an appalling noise a shot passed within a few feet of 
Hornblower, so that the wind of it made him stagger”. After a further shot, “mast, sails, 
boom, gaff and all went from above them over the side to windward”. Hornblower then had 
to endure “the misery and despair of being a prisoner for almost two years”. During that 
time, he received news that his despatches had reached the Admiralty via the Duchess. 
There was also news of his promotion to lieutenant. Now as a commissioned officer, his 
prison commandant in Ferrol accepted his parole leaving him the freedom to visit the town 
and the area around Ferrol for two hours each day. After being captive for twenty-two 
months, Hornblower seized the opportunity to take part in and lead a desperate rescue of 
the survivors of a Spanish ship that a Royal Navy frigate had chased on to a reef near Ferrol 
in a gale. “For two years he had been a prisoner; all his pent-up restlessness was seeking an 
outlet, and after two years of the misery of confinement he did not care whether he lived or 
died”. There followed a very dangerous row out to the wreck and the rescue of just three 
survivors left from some twenty to thirty crewmen. Such were the terrible sea and wind 
conditions, the rescue boat rode out a cold night at sea until the next morning when a 
British frigate, HMS Syrtis, picked them up. The “Devil” in the title of this story was the 
temptation for Hornblower to break his parole and to stay on the ship. He resisted such 
temptation and later returned with the survivors and the other seven rescuers to Corunna. 
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Some months later, the Spanish released him recognising his “courage and self-sacrifice in 
saving life at the peril of your own.” 
Danger/violence/threat: 
 Exposure to gunfire from Spanish warships and risking his life in the rescue of survivors 
from an enemy ship wrecked in a storm.   
Map 7 in The Hornblower Companion shows the location of the events described above.  
 

The Hand of Destiny - Hornblower One More Time. (OMT-HD)  
(Short story) 

October 1796 to December 1796: HMS Marguerite. 
-As a newly posted lieutenant on the frigate HMS Marguerite, Hornblower was forced to 
confront the ringleaders of fifteen mutineers. 
When mutineers on the frigate, HMS Marguerite, appeared to pose an unanswerable threat 
to the officers and the remainder of the crew of the ship, her captain, Courtney, was 
compelled to order Hornblower to walk to the forecastle and talk to their ringleaders. They 
wanted to speak to Hornblower because “we can trust ‘im”. Hornblower therefore faced a 
dangerous situation and feared “general mutiny and massacre” as had happened sometime 
previously in the fleet on HMS Hermione. Hornblower was eventually able to assure the 
mutineers that none of them would receive any punishment from the captain for the next 
seven days.  
Danger/violence/threat: 
 Confronting mutineers face to face. 
 
-Hornblower led a boarding party on to the thirty-six gun frigate, Castilla. 
On the sixth day of the “punishment truce”, the Marguerite intercepted the Spanish frigate, 
Castilla, as she attempted to break through the blockade of Ferrol. Following a broadside 
that had killed the officer who was due to lead the charge, Hornblower immediately took 
over and led men from the Marguerite on to the deck of the Spanish ship. He narrowly 
missed being shot but “his left hand bore for the rest of his days the ingrained stain of the 
burning powder”. He then collected his men to rush the enemy’s quarterdeck. As the 
fighting died down, Hornblower saw one of the mutineers, lying wounded on the deck, raise 
his pistol and aim it at Captain Courtney. Hornblower hesitated momentarily before warning 
Courtney but he was too late to prevent him being shot in the knee thus incapacitating him 
for any further service. 
Afterwards, Hornblower’s conscience troubled him to some extent but, possibly not for the 
last time, it occurred to him that “the incident had certainly resulted in the further good of 
the service” and had allowed the Marguerite to become the “potential masterpiece” it had 
promised to be.  
(C S Forester wrote about two ships with the name of Castilla in his books chronicling 
Hornblower’s career. The first was the one involved with the above acts of courage displayed 
by him. The second one was a larger forty-four gun Spanish frigate, a survivor of Trafalgar, 
captured when she engaged both Hornblower’s ship, HMS Atropos, and HMS Nightingale 
(Captain Ford) at the same time). 
Danger/violence/threat: 
Boarding and capturing an enemy frigate, narrowly avoiding being shot.  
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Lieutenant Hornblower. (LTH) (20 chapters) 
June 1800 to August 1800: HMS Renown. 
Maps 8, 9 and 10 in The Hornblower Companion provide details of the location of the events 
experienced by Hornblower and HMS Renown in the Caribbean between June to August 
1800. 
 
-Hornblower risked being accused of taking part in a mutinous assembly. If proved at a 
court martial, this offence was punishable by death. (Chapter 4) 
As the Renown sailed south on her way to the Caribbean, Hornblower, together with 
Lieutenants Buckland, Bush and Roberts, met in secret at night in what might be regarded as 
a “mutinous assembly”. They were there to discuss what they should do about Captain 
Sawyer’s clearly deranged behaviour towards them and other members of the crew. By his 
conduct, Sawyer was clearly unfit for duty. However, in meeting as they were, they were in 
breach of the Nineteenth Article of War that promised the death penalty for any person 
“making any mutinous assembly”. Fortunately for them, they received a warning of the 
captain’s approach and promptly dispersed. Even more fortunately, Captain Sawyer later fell 
down a hatchway and was now unconscious. He never recovered enough to indicate how he 
had fallen.  
Danger/violence/threat: 
Engaging in a possible mutinous assembly and therefore risking the death penalty. 
 
 
- HMS Renown tried to enter Samana Bay between the crossfire of two Spanish batteries 
that fired heated shot at the ship and drove her aground. (Chapter 7) 
The mission of HMS Renown was to destroy Spanish privateers and other small ships of war 
that were using an anchorage in Samana Bay at the eastern end of Santo Domingo as a base 
from which to attack West India convoys in the Caribbean. A fort on either side of the 
entrance guarded the bay and each battery could hurl “red-hot shot” at an intruder. There 
was therefore the real danger of being shot to pieces and set on fire from the crossfire. The 
Renown did sustain considerable damage from these defences and she also went aground 
on a sandbar when a round killed the helmsman.  “There followed a devil’s tattoo of 
crashes; a well-aimed salvo was striking home”. During this continuing bombardment, the 
Renown’s crew managed to haul herself off against an anchor placed astern by the ship’s 
boats. This defeat cost the lives of nine men with a further twenty wounded. 
Danger/violence/threat: 
Attempting to enter a well defended bay in the face of determined gun batteries using 
heated shot against a vulnerable wooden ship. 
 
 
-It was at Hornblower’s suggestion that men from the Renown landed at night to capture 
a Spanish held fort. (Chapter 9) 
Having been driven out of Samana Bay by two Spanish batteries using heated shot, HMS 
Renown was seen to be sailing away from the coast. The acting captain of the ship, 
Buckland, took up Hornblower’s idea that there should be a landing that night on the 
seaward side of the Samana Peninsula at Scotchman’s Bay. A hundred and eighty seamen 
and marines therefore went ashore and made their way up to the crest of the land above 
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the cliffs, approached one of the batteries and launched an early morning assault on it. Bush 
commanded the attack with Hornblower second in charge. In a very violent and frenzied 
attack, Renown’s men burst into the fort and quickly subdued the surprised Spanish 
defenders. The British had succeeded in capturing one of the gun batteries defending the 
bay and trapping a small number of Spanish vessels at the far end of the Samana Bay. “Fast, 
handy craft, with a couple of long guns each and a large crew, could dash out and snap up 
prizes and retire to the protection of the bay, where the crossed fire of the batteries could 
be relied on to keep out enemies”.  The Renown had therefore accomplished one of it 
orders and had deprived the Spanish of the use of their safe harbour.   
Danger/violence/threat: 
Hornblower had participated in another violent and dangerous attack on an enemy held 
stronghold. 
 
 
 
 
-Hornblower had to teach himself how to heat and use heated shot in proximity to the 
powder charges used for such rounds. (Chapter 10) 
The capture of the Spanish fort had led to the discovery of the equipment needed to heat 
up shot. Nobody from the Renown had any experience or knowledge of the use of such a 
weapon because “a sea-going ship, constructed of inflammable material, could not run the 
risk of going into action with a flaming furnace inside her”. Its use was therefore left to a 
shore-based garrison artillery. When asked by Bush if he knew how to do it, Hornblower’s 
response was: “I’ll try and find out for myself, sir”. The furnace was lit and a seaman using a 
pair of bellows, created a blast of heat when the furnace door was opened.   C S Forester 
described in some detail the process of heating shot and transporting it to the guns and the 
use of wet wads to separate the shot from the powder charges. Hornblower ordered his 
men to fire in salvos and reload at the same time to keep this separation in place. As the 
Spanish ships attempted to leave the bay, Hornblower and his crew managed to hit and set 
on fire a schooner causing the following ships to turn and retreat to the top of the bay 
again. By this stage, each shot had become “twenty-four pounds of white-hot iron”, so hot 
that the heat caused the balls to become misshapen and not able to be loaded into the 
muzzles of the cannon. A gun also misfired leaving a man “crying out with pain, for the 
carriage had recoiled over his foot”. 
Eventually, the threat of Renown’s guns to the remaining Spanish ships and the fear of 
rebellious black slaves on the island capturing the men, women and children in the forts 
forced a surrender by the Spanish governor. “And this was victory, the destruction of a nest 
of privateers, the capture of a Spanish regiment, security for convoys going through the 
Mona Passage”. 
Danger/violence/threat: 
Hornblower and his gun crews risked being killed or wounded should there be any 
uncontrolled explosion resulting from mixing red-hot cannon balls with gunpowder.  
 
 
 
 
 



 

 

Page | 17 

 
-Hornblower led a force of men from Renown’s three prizes to retake the ship from 
Spanish prisoners who had staged a successful uprising at night and had captured the ship. 
After the destruction of both Spanish forts and their guns, HMS Renown and her three prizes 
sailed from Samana Bay towards Jamaica. Hornblower sailed on La Gaditana, a big ship-
rigged prize. The ships carried with them all the Spanish prisoners in very overcrowded 
conditions. There were hundreds including some fifty women “and almost as many 
children”. Because of favourable winds, the ships made good progress towards Kingston. 
However, at night, some Spanish prisoners escaped and there began a fierce and bloody 
battle on the Renown with this “ship of the line” nearly being captured and “carried off into 
some Cuban port”. During the fight, Bush sustained as many as nine wounds requiring fifty-
three stitches. Fortunately for the Royal Navy, Hornblower “had heard a couple of musket 
shots” and then he had seen Renown’s alteration of course as she came up into the wind. 
He had guessed what had happened and had collected the prize crews from the three ships 
and had run La Gaditana alongside. “There was Hornblower, hatless, swinging his leg over 
and leaping down to the deck, sword in hand”, “plunging into a battle against all odds which 
could only result in either death or victory”. Another “bloody battle was waged, a fight as 
wild and as irregular as the one that had preceded it”. As the struggle ended with the 
Spanish prisoners subdued, a very relieved Hornblower found Bush still alive. 
Danger/violence/threat: 
Hornblower led his force of seamen and marines by boarding the Renown and violently 
recovered the ship from the rebelling Spanish prisoners. 

 
 
 
Hornblower and the Widow McCool. (CRS-WM) (Short story) 

Late 1800: HMS Renown. 
 
-Hornblower received orders to arrange the execution by hanging of an Irish rebel and 
deserter. (Hornblower and the Crisis - Hornblower and the Widow McCool). 
The Irishman, Barry McCool, had been arrested when the Channel Fleet had captured the 
French ship on which he was sailing to Ireland. He was transferred to HMS Renown (Captain 
Sawyer) and was promptly court-martialled and sentenced to be hung for desertion. 
Hornblower had to arrange the “hideous preparations” for his execution. This included the 
rigging of a line, marking where the convicted man was to stand and detailing ten men to 
hoist the prisoner up by his neck. “Hornblower went through it all like a man in a 
nightmare”. “The horrible thing was done in the grey hours of the morning” leaving 
Hornblower as “one unhappy lieutenant, at least, plagued by dreadful memories” and a 
“revulsion of spirit”.  
 Danger/violence/threat: 
Organising the hanging of a convicted deserter. 
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Hornblower and the Hotspur. (HOT) (25 chapters) 

April 1803 to July 1805: HMS Hotspur. 
Maps 11, 12 and 13 in The Hornblower Companion show the locations of the events 
experienced by Hornblower and HMS Hotspur. 
 
- Hornblower frequently had to risk his ship by sailing close in to harbour entrances and 
doing so in tidal waters among the “rocks and reefs that littered the approaches to Brest” 
and close to French warships. (Chapters 5 to 17)    
Admiral Cornwallis had ordered Hornblower and HMS Hotspur to approach the harbour of 
Brest as closely as possible and to assess the degree of readiness of the French fleet and its 
movements. This required expert seamanship when Hornblower took his ship close to and 
between numerous hazards in what are quite complicated channels to the port. Map 11 in 
The Hornblower Companion shows a clearer picture of the movements of the ship. C S 
Forester mentions various geographical points in the approaches including Les Fillettes, 
Bertheaume Bay, the Goulet, the Parquette, Corbin, Trepieds and Petit Minou among 
others. When the Hotspur first met the French frigate, Loire, it was before war between 
Britain and France had resumed. Both ships were therefore able to “render passing 
honours”. The next sighting took place in wartime. The French ship was larger, more heavily 
gunned and faster than the Hotspur and for several hours, Hornblower and his ship were in 
great danger while the Loire chased her. Eventually Hornblower managed an escape after 
temporarily disabling the Loire and headed out to open sea off Ushant. Days later in an 
expertly navigated night action, the Hotspur destroyed some ten French coasters by sinking 
them or forcing them aground. These small ships had been bringing essential stores needed 
by the blockaded French warships in Brest. In achieving this success, Hornblower had “had 
to thread his way through the perils that encompassed” his ship.   
Danger/violence/threat: 
The risk of grounding, entrapment by wind and tides, exposure to shore batteries and 
damage, destruction or capture by French warships. 
 
 
-Hornblower planned and led an attack ashore on French soil against a semaphore station 
and a gun battery. (Chapter 10) 
While patrolling in the approaches to Brest, Hornblower had noticed the working of a 
semaphore station on the coast at Petit Minou. Any local movements by HMS Hotspur and 
other ships of the blockading Inshore Squadron usually caused the station to signal to 
another one closer to the port at Brest. Hornblower therefore planned to destroy this 
semaphore station and its neighbouring gun battery. As the Hotspur’s boats set out to land, 
he was aware that his plan could fail and “tomorrow men would be dead who but for him 
would still be alive”. However, the capture and burning down of the semaphore station with 
its two civilians, one of them a woman, went off without any loss of life. Meanwhile, some 
seventy Royal Marines from the Hotspur and other ships of the Inshore Squadron had 
attacked the battery and its four thirty-two pounder guns. Hornblower himself went down 
into the dark powder magazine, setting and lighting the fuses to destroy the battery. He 
even used a dead body to hide the burning fuse from possible discovery by the French. In 
the mad rush away from what was to be a huge explosion, the marines captain died when 
“half a ton of rock, blown from where it roofed the magazine, (fell) right on to Jones in his 
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redcoat, sliding along as if bestially determined to wipe out completely the pitiful thing it 
dragged beneath it”. All this occurred near to Hornblower, as did the shooting in the arm of 
Lieutenant Cotard, his French-speaking second in charge. The British survivors arrived back 
at the jetty from where they had landed and began their escape in the ship’s launch. Once 
again, Hornblower narrowly escaped being shot. He saw a French soldier on the beach take 
careful aim with his musket and fire at him. “He felt a violent jar through his body, and 
realised with relief that the bullet had buried itself in the solid oak transom of the launch 
against which he was sitting”. Hornblower lastly ordered the carronade in the launch’s bows 
to fire grape-shot. This swept through the French soldiers on the jetty. Hornblower’s men 
had successfully wrecked both the semaphore station and the gun battery with a very 
limited loss of life from their numbers in what was still a very violent engagement. 
Danger/violence/threat:  
The risk of being killed or wounded in an armed assault ashore close to a French gun 
battery and its armed sentries. The same risk also was present when Hornblower’s force 
withdrew. He risked a premature explosion in the battery’s powder magazine when he 
personally set the fuse. He also had to order a violent defence against defending French 
soldiers. There was a strong risk to Hornblower’s reputation if the landing had turned out 
to be a fiasco. 
 
 
-In darkness, Hornblower sailed the Hotspur up through the Goulet and closer in to Brest 
to ambush a small fleet of French transport ships carrying troops to Ireland. (Chapters 15 
and 16) 
When HMS Hotspur made her usual daily reconnaissance closer to Brest one morning, as 
always taking careful note of the wind and tide conditions and keeping away from the 
various French shore batteries and from the dangerous reefs in the channel, four new ships 
were observed. Hornblower himself climbed to the masthead and saw that these ships were 
“riding high” with their masts crossed and therefore ready for sea.  Talking later with his 
unwitting informants from a French fishing boat, the Deux Freres (or Duke’s Freers), he 
learned that these ships were “arme en flute” or ships with their guns removed in order to 
be able to carry stores or troops. “Removing the guns meant a vast increase in available 
deck space into which more troops could be crammed”. Hornblower reasoned that with as 
many as a thousand soldiers on each ship, the distance to be travelled could not be far and 
therefore he deduced that a troubled Ireland was their likely destination for an invasion. He 
therefore decided that he had to keep an even closer watch on the Goulet.  He once again 
had to endure “the strain of advancing blind up into frightful danger, watching wind and 
tide, making the most elaborate calculations, alert for any change in conditions, ready to 
dash out again at the first hint of improvement, not only to evade the fire of the batteries, 
but also to prevent the French from discovering the close watch that was being maintained 
over them”. When the French did make a move, the Hotspur was in place to open fire on 
the transports after letting their large escorting frigate slip by in the darkness. At the end of 
a concentrated engagement, four French transport ships had been forced aground on 
various reefs. On Hornblower’s orders, the Hotspur’s guns fired on the crowded transport 
ships, a reminder that in war, he had to inflict violence as well as receive it. Finally, the 
escorting French frigate, Clorinde, found the Hotspur and severely battered her causing 
death and injury among her crew and the loss of her foremast. Once more, Hornblower 
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remained unhurt. His ship managed to limp away to safety and after temporary repairs with 
the help of men from HMS Doris, she returned to Plymouth for a full refit. 
Danger/violence/threat: 
The risk of grounding on the various reefs outside Brest and from its many shore batteries 
and encountering a more powerful French warship. 
 

 
 
-Away from patrolling the approaches to Brest, Hornblower and HMS Hotspur were for a 
time a component of a small raiding force off the coast of northern Brittany trying to stop 
the movement of small French landing craft and gun-boats heading towards the Channel 
ports prior to an invasion attempt on England. His ship had to face enemy artillery fire 
from the shore and the use of mortar shells. (Chapter 18) 
Under the overall command of HMS Naiad, the Hotspur was ordered to move in closer to 
the coast to rescue the survivors from a Royal Navy lugger, Grasshopper, sunk by fire from a   
mobile battery. Instead of the usual round shot, the French were using shells fired from 
howitzers or mortars and the Hotspur came within range of them. One shell landed on the 
deck just “three yards from his feet, and there on the deck death, sizzling death, was rolling 
towards him”. Hornblower immediately approached it and with his fingers extinguished its 
short, still burning fuse. He then ordered a marine to throw the shell over the side. He did all 
this in front of everyone else on the quarterdeck who were still stunned from the incident. 
Their reaction embarrassed him because in his mind, he “had seen and acted quicker than 
they. He had not been brave, and most certainly not heroic”. However, Hornblower later 
knew that he “had had a moment’s vivid mental picture of being blown into bloody rags by 
the explosion”.  
Danger/violence/threat: 
The risks to Hornblower and his ship of being damaged or destroyed from French shells 
one of which had landed on deck next to him leaving him with just seconds to put out its 
fuse. 
 
 
 
-As the rest of a small group of frigates sailed off to intercept the Spanish treasure fleet 
approaching Cadiz, Hornblower’s duty was to stop a French frigate from rushing out into 
the Atlantic to warn the Spanish. (Chapter 22) 
Admiral Cornwallis had placed HMS Hotspur in a squadron that he had tasked to capture a 
Spanish fleet carrying millions of pounds worth of gold and silver. A successful interception 
would have provided substantial amounts of prize money to those ships involved. However, 
at the last moment, the Hotspur had sighted the French frigate, Felicite, attempting to sail 
pass the British line to find the Spanish ships. Despite his need for prize money, Hornblower 
knew it was his duty to keep the French warship under observation and, if necessary, stop 
her from getting out into the Atlantic. He knew that the Felicite was a much more powerful 
ship than his. “A battle broadside to broadside could only end with half Hotspur’s crew dead 
and the other half prisoners of war”. However, he correctly guessed that the French 
captain’s priority was to find the Spanish fleet and he would be reluctant to engage the 
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Hotspur and to avoid any damage that might delay him. Hornblower used the superior 
manoeuvrability of his ship to avoid getting too close but at the same time to fire his two 
long nine-pounder guns positioned at the stern to try to damage the Felicite’s rigging. A 
successful shot did damage the forestay of the French ship causing her to heave to for 
repair. Hornblower then seized the opportunity to place the Hotspur where he could fire 
several broadsides without the enemy being able to train its guns on him. In a “moderate 
and smooth sea the handy sloop held every advantage over the big frigate”. Occasionally, 
the French ship managed to hit the Hotspur. In one shot, “under Hornblower’s very eyes an 
eighteen-pounder ball came in through a gun-port and struck down five men into a bloody 
heaving mass”. Hornblower was again unhurt. Another shot broke the Hotspur’s mainyard in 
half, thus disabling her. The French ship could now have moved in and finished the Hotspur 
but instead she “turned tail and was flying for the horizon away from the pest which had 
plagued all the spirit out of her in nine continuous hours of battle”. After making the 
necessary temporary repairs, Hornblower buried his dead. “It was a hard service to which he 
belonged, hard and pitiless like steel, like flying cannon shot”. 
Danger/violence/threat:  
Fighting a more powerful enemy ship but at the same time keeping his distance to reduce 
the risk to his ship, his crew and himself of sustaining serious damage and injury.  
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Hornblower and the Crisis. (CRS) (9 chapters but unfinished on CSF’s death) 

August 1805 to July 1805: 
 
-Hornblower took part in the very violent and desperate capture of the French brig of war, 
Guepe, that had cornered the water hoy, Princess. (Chapters 6 and 7). 
With the Princess, wallowing late in the day in the Bay of Biscay, taking Hornblower and the 
officers of his previous command from the Hotspur back to Plymouth, a French brig of war 
found her and in the darkness sent across a boarding party. After silently killing or wounding 
each member of the prize crew as they arrived on the deck of the hoy, there ensued a very 
violent and bloody battle when Hornblower’s men rowed over to the Frenchman in the dark 
and succeeded in surprising and overcoming her large crew. Hornblower himself fired his 
pistol into a hatchway “into the mass below” and struck down other men with his sword. He 
also witnessed what turned out to be the Hotspur’s new captain, Meadows, dying from a 
sword lunge at the same time as he brought his cutlass down on the head of the Guepe’s 
captain. C S Forester explained that in French, this was a “coup des deux veuves”, a reckless 
attack that simultaneously made two widows. Eventually, the killing by the men from the 
Princess had “sated the bloodlust” and the fight ended with many French survivors battened 
down below decks. This was probably the most violent incident that Hornblower had 
personally taken part in during his career. Because little mercy had been given to the French 
boat’s crew when they were dropped into the sea, the men from the Princess expected 
similar treatment from the French if they failed to capture their ship. For Hornblower, “this 
was going to be the most desperate battle of his life – victory or death with no compromise 
possible”. To his credit, and very much in line with his humanity, Hornblower later rejected 
the suggestion from Baddlestone, the captain of the water-hoy, that in cold blood they 
should set fire to the brig leaving some fifty or more Frenchmen to burn to death or drown. 
Instead, he ordered the hoy to be totally wrecked on his orders leaving her crew to recover 
before they could limp home. 
 On arrival in Plymouth, Hornblower made a formal farewell to his old crew. Such had been 
the bloody fight on the Guepe, “there was a brotherhood in arms – one might say a 
brotherhood of blood – between them”. 
Danger/violence/threat: 
Boarding an enemy ship followed by a desperate fight to overcome her. 
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Hornblower and the Atropos. (ATR) (21 chapters) 

December 1805 to January 1808: HMS Atropos. 
 
Maps 14, 15, 16, 17 and 18 in The Hornblower Companion cover Hornblower’s time on HMS 
Atropos including the incident in the Downs, the ship’s track in the Mediterranean and 
details of Marmorice Bay. 
 
-Hornblower boarded a ship held by French privateers despite “three or four muskets” 
being pointed at him and his gig’s crew. (Chapter 8).   
While HMS Atropos was anchored in thick fog in the Downs near Deal in Kent on the south 
coast of England, Hornblower was alerted by the sound of a distant musket shot and later by 
an oar floating past his ship marked with a continental “7”. He skilfully navigated his boat 
against the current to discover the Amelia Jane, a brig homeward bound from Barbados and 
being held by a prize crew from a French privateer also lying out of sight in the same 
anchorage. The Frenchmen quickly surrendered to Hornblower and his seamen. 
Danger/violence/threat: 
Boarding a ship held by a prize crew from a French privateer.  
 
 
-Hornblower threatened to order the hanging of the captured French seamen. (Chapter 8). 
It was no wish of Hornblower to go through with the execution of any captured enemy but 
this was a bluff that he risked being called to discover the location of the French privateer 
whose prize crew he had taken when he recovered the Amelia Jane in thick fog in the 
Downs. To convince both the Frenchmen and his own men that he intended to go through 
with his threat, “he had to pose as a bloodthirsty man, delighting in the taking of human life, 
without mercy in his soul”. His plan worked and the prize-master eventually divulged the 
position of the privateer, Vengeance, lying in the fog-bound anchorage disguised as a 
Ramsgate trawler. Hornblower was already familiar with organising a hanging following his 
experience on HMS Renown and the execution of the Irish rebel, Barry McCool. 
Danger/violence/threat:  
Threatening to hang the captured crew from a French privateer. 
 
 
-Hornblower ordered his First Lieutenant to take two of the ship’s boats with fully armed 
seamen to board and capture the French privateer, Vengeance. (Chapter 8). 
Hornblower ordered men from his ship to take the long boat and launch to find and 
overcome the French privateer. It was later found to be carrying a crew of seventy-one 
officers and men. The ship was “handsomely carried” with no loss of life although 
Hornblower was not to know if such an operation would be successful before he ordered it. 
Danger/violence/threat: 
Risking the lives of his crew ordered to find and capture a French privateer. 
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-Hornblower discovered that the Turks had trapped him and his ship in the Bay of 
Marmorice and a heavily armed Turkish warship had anchored close to the Atropos in a 
threatening position. (Chapter 17). 
In great despair, Hornblower realised that he had let himself be fooled by the local Turkish 
official, the Mudir. While his men were recovering gold and silver bullion from a sunken 
British transport lying at the bottom of the bay, the Turks had been able to bring their ship 
back to the area and, overnight, man their forts covering the entrance to the bay. The 
Mejidich, a fifty-six gun Turkish warship and with a thousand man crew, had anchored close 
to the Atropos. Turkey’s status was now neutral and it was therefore no longer an ally of the 
British. The Mejidich had both heavier firepower and a vast superiority in numbers of men. 
It could easily destroy or capture Hornblower’s ship. However, he managed to avert disaster 
by silently slipping away in the night and very skilfully sailing his ship back to the freedom of 
the sea by taking a narrower and hazardous route down a passage not normally used even 
in daylight. At one point during this episode, Hornblower had faced death or capture, the 
loss of his ship and crew and complete humiliation.  
Danger/violence/threat:  
Risking destruction and death for him and his crew by escaping by night from an enclosed 
bay and from a more powerful enemy ship and manned forts ashore. 
 
 
-Hornblower “sailed boldly in within gunshot of the (Spanish) harbours and roadsteads of 
the coast”. (Chapter 19). 
After the Atropos had delivered the recovered gold and silver to Gibraltar, Admiral 
Collingwood had given Hornblower orders to “scour the Mediterranean coast of southern 
Spain, disorganise the Spanish coasting trade, gather up any information he could by 
personal observation of the harbours, and then look in at Corsica before rejoining the Fleet 
off the Italian coast”. Such a task meant that Hornblower had to take risks sailing close to 
coastal defences or taking the chance of meeting a more powerful enemy ship. 
Danger/violence/threat: 
Risking his ship by sailing closely into enemy harbours.  
 
 
 
-Hornblower and the Atropos encountered a “big Spanish frigate”, the Castilla, and 
eventually ended up in a battle with her during which Hornblower led a boarding party to 
capture her. (Chapters 19 and 20). 
As Hornblower took the Atropos closer in towards the Spanish port of Cartagena, his 
lookouts spotted a large Spanish frigate, “the Castilla, one of the survivors of Trafalgar”, 
getting ready to leave harbour. Hornblower shadowed the much larger vessel for over 
twenty-four hours until he saw that she had found a British convoy and was heading directly 
to intercept it. Before the Atropos could intervene, the Castilla had engaged the convoy’s 
escort, the smaller twenty-eight gun frigate, HMS Nightingale, (Captain Ford). By the time 
that Hornblower could join the battle, the Nightingale had already sustained severe 
damage. As the Atropos closed in, it suffered a broadside from the Castilla but quickly 
countered when Hornblower led his boarding party onto the ship. After a few minutes of 
fighting madness during which Hornblower violently used his ship’s cutlass to strike 



 

 

Page | 25 

“without pity” rather than using his “cheap” sword, opposition ceased as he eventually 
joined up with the Nightingale’s boarding party. C S Forester does not state how many of 
Hornblower’s crew were killed or wounded in the struggle but Hornblower had taken part in 
what was a bloody fight. 
During his career, Hornblower was to possess two presentational swords awarded to him in 
recognition of his courage and success in action. His first such sword was most probably 
awarded in 1808 because of his part in the capture of the Castilla, as described above. It was 
a “gold-hilted sword” to the value of fifty guineas. He used this sword until 1810 when the 
French took it from him in the fortress of Rosas following the surrender of HMS Sutherland. 
Danger/violence/threat: 
After receiving her broadside, leading a boarding party on to a larger enemy frigate and 
capturing her after a very violent episode. 
Map 17 in The Hornblower Companion shows the track of the Atropos and the Castilla 
before and during their subsequent engagement. 
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The Happy Return. (HAP) (24 chapters) 

June 1808 to October 1809: HMS Lydia. 
Maps 19, 20, 21 and 22 in The Hornblower Companion show the route taken by HMS Lydia 
off the Pacific Coast of Central America, details of the Gulf of Fonseca and the tracks of the 
two engagements with the Natividad. 
 
-Hornblower went ashore alone into an unknown environment to make contact with the 
local rebel leader, the mad el Supremo.  (Chapters 3 to 5) 
After over seven months at sea, Hornblower successfully navigated HMS Lydia into the Gulf 
of Fonseca on the central Pacific coast. His orders were to make contact with the local 
leader who was leading a rebellion against Spanish rule. He went ashore for a meeting with 
him not knowing how he would be received. He soon found that he was dealing with a 
brutal and deranged man who fortunately recognised that it was in his interests to 
accommodate Hornblower’s request for resupply with food and water in return for a large 
shipment of arms for use against the Spanish. 
Danger/violence/threat: 
 Landing on a foreign beach not knowing how he would be received. 
 
 
 
-Hornblower defused a dangerous situation by ending a confrontation between his men 
and some local inhabitants.   (Chapter 5) 
 Some of the seamen ashore from the Lydia had disobeyed orders and had attempted to 
interfere with el Supremo’s method of punishing his people whereby he had them tied to a 
stake and left to die of thirst. This had led to a violent confrontation with the locals. 
Hornblower landed on the beach and rushed between the two sides managing to calm all 
parties down. At one point during this confrontation, “there came a puff of smoke from the 
half circle up the beach and a bullet sang over his head”. “There was no room in his mind for 
thought of personal danger, so hot was he with anger at the thought that someone was 
botching his chance of success” in achieving the objectives of his mission. 
Danger/violence/threat: 
 Personally placing himself between two confrontational sides and stopping further 
violence. 
 
 
-Hornblower created and executed a plan that led to the capture by surprise of the fifty-
gun Spanish warship, Natividad. (Chapter 6)  
In 1808, the Spanish ship, Natividad, gave the Spanish what they thought was full control at 
sea of its colonies off the central Pacific coast. With news of this approaching warship, 
Hornblower realised that “the Natividad’s superiority of force was already such that it was 
rash to oppose the Lydia to her.” Consequently, his plan was to surprise her as she entered 
the Gulf of Fonseca in the dark. Hiding behind Manguera Island, (see Map 20 in The 
Hornblower Companion), the Lydia slipped her cable and swiftly sprang into action. She 
went alongside the Spaniard, opened fire with grapeshot and Hornblower’s men boarded 
her engaging the enemy crew in a fierce and noisy attack. At the same time, men from two 
of the Lydia’s boats entered the Natividad through her lower deck ports on the other side of 
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the ship. “Hornblower had foreseen that the moral effect of a surprise attack would be 
intensified” against a relatively undisciplined enemy if the attackers made as much noise as 
possible. His frigate had captured a two-decker without receiving a shot or losing a man. 
Danger/violence/threat: 
Ordering the boarding and capture of an enemy ship of superior force.  
 
 
 
-Hornblower for the second time had to face a battle with the fifty-gun two-decker ship, 
Natividad. (Chapters 13, 14 and 17) 
Having captured the Natividad from the Spanish, his orders then required him to pass the 
ship over to the rebels on the Pacific coast of Central America and their leader, the mad el 
Supremo. The territory was in revolt against its Spanish colonial overlords. Much to his 
consternation, Hornblower later learnt that Spain and Britain had become allies and it was 
now his duty to “take, sink, burn or destroy” this ship in order to assist his country’s new 
friend and now enemy of Napoleon. There followed two violent engagements between the 
thirty-six gun frigate, Lydia, and the fifty-gun two-decker Natividad. As C S Forester 
described the first engagement in The Hornblower Companion, “here was a typical single-
ship action fought in a brisk wind with unlimited sea room so as to give every advantage to 
the better-handled ship”. “Hornblower had the handier ship, the better-trained crew, and 
his own quickness of thought”. However, it was still a bloody business and it came at a cost 
of many men dead and wounded and damage to the Lydia’s masts and rigging. At one stage, 
falling “mizzen rigging entangled him and flung him down into the blood on the deck”. He 
got to his feet to find that “the mizzen mast had gone, snapped off nine feet from the deck, 
taking the topgallant mast with it”. Hornblower was still uninjured but he “gulped 
convulsively, with a sudden sick fear of defeat at the pit of his stomach”.  Because of the 
damage sustained by each ship, the first engagement ended inconclusively leaving the ships 
drifting apart as each tried to deal with the effect of fallen masts and sails. On the Lydia, 
there were fifty men wounded and no trained surgeon on the ship and fourteen dead. 
A day later, the second engagement with the Natividad was fought in conditions of little or 
no wind and he used the ship’s boats to approach the enemy more closely. In doing this, “he 
had run such appalling risks” that later “he felt a little chill down his spine on recalling them. 
Risk and danger lured him even while he knew he was a fool to expose himself to them, and 
he knew that no risk would deter him once he had embarked on a course of action”.  One 
shot from the rebel ship passed close to him such that “suddenly a thrust as if from an 
invisible hand made Hornblower reel on the quarterdeck and his ears were filled with a brief 
rending note”.  At another moment, he “heard a bullet thud into the rail beside him”. The 
Natividad continued to fight on despite the Lydia’s faster rate of fire and “time after time 
her decks were swept from end to end with shot”. Eventually, the Natividad caught fire and 
sank. Another twenty- four men, making a total of thirty-eight, had so far died from the 
Lydia and four were missing from the sunken launch. Seventy-five were left wounded. 
Hornblower reflected on a casualty list of a hundred and seventeen but more still continued 
to die from their wounds and gangrene in the following days. Once again, Hornblower 
remained essentially unhurt whereas Bush had been hit on his head by a falling block, the 
third lieutenant, Galbraith, had died from gangrene following the loss of his legs and 
Midshipman Clay had been decapitated. 
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Danger/violence/threat:  
A single ship battle with a severe risk of death or injury against a larger and more heavily 
gunned warship. 
(In recognition of Lydia’s sinking of the Natividad, on his return to England, Hornblower 
received “a sword to the value of 100 guineas” awarded to him by the Patriotic Fund. It had 
a gold mounted scabbard and a gold hilt). 
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A Ship of the Line. (SOL) (20 chapters) 
May 1810 to October 1810: HMS Sutherland.  
A scrutiny of Maps 23 and 24 in “The Hornblower Companion” adds greatly to an 
understanding of the Sutherland’s movements and actions described in this book. “A Ship of 
the Line” contains details of an intense and dangerous period in Hornblower’s career. 
 
-Hornblower and HMS Sutherland chased away two French privateers as they attempted 
to seize an East Indiaman off Ushant. One of the privateers fired on the Sutherland 
missing Hornblower and everyone else except a midshipman who was killed. (Chapter 6) 
Rear Admiral Sir Percy Gilbert Leighton (then Lady Barbara’s husband) had led his Inshore 
Squadron, Western Mediterranean, south from Plymouth escorting a convoy of six East 
Indiamen, two naval store ships bound for Port Mahon in Menorca and four transports for 
Lisbon. Leighton’s squadron comprised his flagship, the three-decker HMS Pluto, and the 
74’s, HMS Caligula and Hornblower’s HMS Sutherland. The escort ships initially experienced  
much difficulty in keeping the wayward merchant ships in a protective position. Off Ushant 
in Brittany, two privateer French luggers appeared and made a concerted effort to seize one 
of the Indiamen but Hornblower and his skilful seamanship beat them off, dismasting one of 
them. This was not before “a musical tone like a brief expiring note on an organ sang in his 
ear as a shot passed close overhead, and a double crash below told him that the Sutherland 
was hit”. 
Danger/violence/threat: 
In their attempt to seize a valuable prize, French privateers fired on the Sutherland 
narrowly missing Hornblower and others. 
 
 
 
-Hornblower took a calculated risk in ordering a raid on the French battery at Llanza (or 
Llansa or Llanca) on the Spanish coast. He destroyed the fort and seized several small 
coastal vessels as prizes. (Chapter 10) 
Just off “Cape Creux, where a spur of the Pyrenees came jutting down to the 
Mediterranean, carrying the Spanish coastline out of its farthest easterly point”, the 
Sutherland had easily intercepted, and took, a French brig as a prize. This ship, the Amelie, 
was six days out from Marseille with a cargo of military stores. Hornblower continued his 
raiding by sending in some one hundred and fifty men under Bush’s command to attack   
two batteries guarding the approach to Llanza and its bay. He knew that “he was taking a 
risk in approaching a lee shore guarded by heavy batteries” but he confused them by flying 
the French flag and therefore delayed any reaction by the enemy. The attack was a success 
with the French batteries wrecked and prizes taken. These comprised “four tartans, a 
felucca, and two cutter-rigged boats” but some of Sutherland’s men had been killed or 
wounded. Hornblower felt he had been “horribly reckless” in the way he had handled his 
ship even though he told himself that he had taken “careful precautions”  to ensure success. 
Danger/violence/threat:  
Hornblower sailed closely near two powerful French gun batteries hoping that he had 
confused the defenders by flying a French flag and a recognition signal. He ran the risk of 
the Sutherland being badly damaged and even captured. He also ran the risk of the 
landing raid being a failure with the loss of over a hundred of his men. 
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-Hornblower took part in the cutting out of a French ship.  (Chapter 11) 
Sailing on from the success at Llanza, Hornblower took the Sutherland along the coast to 
Port Vendres and found a ship there sheltering under the protection of its gun batteries. He 
decided that this (unnamed) ship “was to be cut out and taken that night as a climax to the 
twenty-four hours which had begun with the capture of the Amelie”. Although the French 
garrison saw the Sutherland sail away, she returned under cover of darkness where, much 
to Bush’s dismay, Hornblower announced that he “was going in with the attack”. The ship’s 
launch and longboat made a diversionary attack on the batteries while the cutters and 
Hornblower in the barge followed them into the harbour. Altogether, some two hundred 
and fifty men had left from the Sutherland. In the darkness, the barge ran alongside a 
French guard boat and Hornblower led his men on to it. There followed a brief but ferocious 
fight. Hornblower “landed with both feet on someone in the stern, trod him down” and he 
kicked at another “and at the same moment he cut with all his strength at another head 
before him. He felt the sword bite into bone”. Yet once again, Hornblower remained 
unwounded. The cutters had reached the enemy vessel with Hornblower and the barge 
joining them to cut through the boarding netting rigged against such an attack. The fight 
ended and Hornblower’s men took the ship out of the bay in the light of a “gibbous, waning 
moon”. These actions had caused the death of eleven crewmen with sixteen wounded while 
thirty-four men had sailed away taking prizes to Port Mahon. 
Danger/violence/threat:  
Despite being the commanding officer of HMS Sutherland, a 74-gun ship of the line, 
Hornblower chose to put himself at great personal risk by taking part in a violent attack on 
an enemy ship in a bay protected by gun batteries. He led the assault on a guard boat and 
then in the boarding of a French ship. This involved him in very bloody fighting where he 
lunged and cut at enemy seamen. Once again, apart from a “badly wrenched neck”, he 
remained unhurt. 
 
 
 
 
-Hornblower landed on a French beach to cross a lagoon to capture and burn a cargo 
vessel. (Chapter 12) 
Further along the coast from Port Vendres, close to the town of Cette, there lay a chain of 
lagoons “linked together since Roman times by a series of canals” and now much used by 
Napoleonic forces to transport freight along the coast in relative safety. The entrances to 
these lagoons or etangs were well protected so that any direct attack by Hornblower “would 
involve running all the risk of taking his ship in through the tortuous channels between the 
sandbanks, under gunfire”. However, along an empty and unprotected stretch of coast, he 
personally led an attack by landing his barge and a volunteer crew and then swimming 
across the Lagoon de Vic. There they boarded a French coaster, carrying oil and grain, and 
then burnt it. Hornblower “was constitutionally unable to send men away on a task for 
which volunteers were necessary and not go himself”. As they returned to the beach and 
their boat to row back to the Sutherland, a horseman galloped towards them, dismounted 
and began firing. “Hornblower wondered, sickly, whether his career was going to be ended 
by the bullet of a French gendarme, but the puff of smoke from the carbine brought not 
even the sound of the bullet”. Once again, he was unhurt. 
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Danger/violence/threat: 
Although a ship’s captain, Hornblower chose to land on a French beach and lead the 
destruction of a French coaster sailing in a coastal lagoon.  He risked being shot by 
defenders on the shore. 
 
 
 
 
-Hornblower took the Sutherland on what turned out to be a killing spree of Italian 
soldiers serving under Napoleon. (Chapter 14) 
Hornblower had sailed close to a coast road on the Spanish Mediterranean to intercept a 
very long column of Bonaparte’s army marching down towards Barcelona. The troops were 
Italian and, with their general, Pino, “had never yet been cannonaded from the sea and had 
had no experience so far of the destructive effect of a ship’s heavy broadside against a 
suitable target”. There followed a prolonged session of killing of these soldiers by the guns 
of HMS Sutherland. As related by C S Forester, this one-sided shooting was quite 
unrelenting. “Forty-one balls from the Sutherland’s broadside and carronades had swept the 
road from side to side. Fifty yards of the column had been cut to fragments. Whole files had 
been swept away”. Sutherland’s guns “swept the road clear with her grapeshot as though 
with a broom”. The return fire was limited to a few musket shots and later from an Italian 
field gun. One musket ball hit the rail at Hornblower’s side and he picked it out from the 
wood for examination. Hornblower ordered not only the killing of soldiers but also the use 
of grapeshot to destroy animals in the baggage train. This was a war to wear down the 
ability of Bonaparte’s forces to fight on in Spain and here was Hornblower inflicting severe 
damage on it. However, Hornblower also realised that the dead and dying bodies strewn on 
the road were also someone’s father, son, brother or lover. By contrast, the only casualties 
on the Sutherland was one dead pig and an injured sow. Hornblower later reported that he 
estimated that the enemy’s casualties “numbered five or six hundred, exclusive of 
stragglers” 
Danger/violence/threat:   
Hornblower’s duty was to damage the enemy as hard as possible and in this case, this 
meant the killing or wounding of  about six hundred Italian soldiers in the service of 
Bonaparte. In return, neither Hornblower nor any of his men had been harmed. 
 
 
 
 
  
-Hornblower led what was to be an unsuccessful landing, a “nightmare adventure”, a 
“fiasco of an attack”, on the Spanish Mediterranean coast to capture the French held 
garrison town of Rosas. (Chapters 17 and 18) 
Rear Admiral Leighton appointed Hornblower to command a landing party of some six 
hundred men drawn from the three ships of his Inshore Squadron, HM ships Pluto, Caligula 
and Sutherland. It was meant to be a combined operation with the involvement of seven 
thousand Spanish troops. The capture of Rosas “would undoubtedly throw the whole of the 
French arrangements for the subjection of Catalonia into confusion” and “would be a 
resounding success”. For his part, Hornblower thought it was “unwise to trust so entirely to 
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the cooperation of the Spanish army”.  The initial landing went smoothly but it then became 
apparent that the promised arrival of the large supporting Spanish forces had failed to 
happen and the Spanish irregulars who were already there melted away when French 
infantry started to leave their fortress and march towards them. This development forced 
Hornblower to lead a disciplined withdrawal back towards the landing beaches and the 
ships. Under Major Laird and his Royal Marines, the British force executed an effective rear-
guard action with their guns, stores and even the abandoned Spanish horses and mules 
were all recovered and taken back on their ships. However, at a late stage of the retreat, 
Hornblower discovered that he had left himself exposed to a fast approaching group of 
French infantry. Bullets started to pass close to him and his only escape was down the face 
of a cliff with the help of young Midshipman Longley. At one stage, “a musket banged over 
his head and he felt the wind of the bullet” fired by the French who were firing down the 
cliff at him. More bullets followed him until he reached the beach. He returned to the 
Sutherland wet and shivering with cuts and abrasions and saddle-soreness. He was once 
again basically unhurt although he was conscious “of the fear which had tortured him on the 
cliff”. 
Danger/violence/threat: 
Hornblower led a force ashore on Spanish territory occupied by the French army. From the 
beginning of the operation, he had had to depend on an unreliable ally and its failure to 
arrive at the scene as originally promised led to a necessary retreat with a superior French 
force in pursuit. Hornblower was exposed at one stage to close musket fire with bullets 
narrowly missing him. 
 
 
-Hornblower and HMS Sutherland engaged in a lengthy battle with four French ships of 
the line. (Chapters 19 and 20) 
Rear Admiral Leighton had detached Hornblower and HMS Sutherland with orders to patrol 
the French coastline to the east, a task that Hornblower relished because of the freedom it 
gave him. A British frigate, HMS Cassandra, (Captain Frederick Cooke), an inshore lookout 
from the Toulon blockade, brought the news that four French ships of the line had evaded 
the blockading squadron. The frigate was shadowing this force. Hornblower ordered Cooke 
to sail off and find Leighton and the Pluto and Caligula so that they could join the Sutherland 
in an engagement with the enemy. Hornblower reasoned that the French ships were 
intending to sail to Barcelona with supplies for the French garrison there. The four ships 
were “a three-decker in the van followed by three two-deckers” who now appeared to be 
heading for shelter in the protected bay at Rosas rather than chance a longer voyage to 
Barcelona with a pursuing British squadron. However, until the becalmed Pluto and Caligula 
could arrive, it was only the Sutherland in position to attempt to damage them and slow 
them down. A fierce and very prolonged ship to ship battle ensued with all ships firing 
broadsides and sustaining serious damage and human losses. After one broadside, “the 
Sutherland shook and jarred with the impact of the shot; one of the mizzen shrouds above 
Hornblower’s head parted with a twang at the same moment as a hole appeared in the 
quarterdeck bulwark near him amid a shower of splinters”. He remained unscathed. Bush 
was carried below with his foot missing while Midshipman “Longley was dead, hands and 
breast smashed into pulp”. Two French gunboats also emerged from Rosas to add to the 
threat to the Sutherland. Near Hornblower, “the mizzentopmast fell, and spars and blocks 
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and tackle came raining all round him – death falling from the heavens as well as hurtling in 
from overside, but still he lived”. “He wondered dully by what miracle he survived to walk 
through the tempest of shot back to his post on the quarterdeck”. He “heard bullets rapping 
into the deck round him”. His men successfully repelled an attempted boarding of the 
Sutherland. At one stage, “a dapper little French lieutenant” nearly shot him before he 
“brought up his knee and the Frenchman’s head went back in agony”. By this time, the 
Sutherland had drifted well into Rosas bay. With his ship slowly sinking, Hornblower realised 
that he had to surrender – “we must strike”.  Later, C S Forester wrote that, in this battle at 
Rosas, from the ship there were “one hundred and seventeen killed, one hundred and forty-
five wounded of whom forty-four died before Hornblower was taken away from Rosas. Half 
the crew of the Sutherland had been put out of action before surrendering”. Countless 
Frenchmen had also died. 
Danger/violence/threat: 
Hornblower faced the near certainty of being either killed or wounded in a battle between 
his ship and four French ships of the line. Despite the carnage all about him, he survived 
unhurt. 
 

 
Hornblower’s Charitable Offering – Hornblower One More Time. 
(OMT-CO) (Short story) 
 
June 1810: HMS Sutherland. 
The frontispiece of “Hornblower One More Time” shows the route taken by HMS Sutherland 
through the Balearic Islands where the above incident took place. This episode would have 
fitted in between chapters 8 and  9 of “A Ship of the Line”. 

 
-In this incident, Hornblower faced no major threat of violence or harm except from firing 
a gun loaded with far more than its usual amount of powder. 
As HMS Sutherland proceeded in the Mediterranean northwards to her rendezvous with 
Admiral Leighton’s ships, she encountered a raft to which two emaciated and naked French 
soldiers were clinging. Once picked up, Hornblower learnt that they had escaped from the 
Balearic island of Cabrera on which the Spanish had dumped thousands of French prisoners 
of war. The Sutherland sailed to the island where Hornblower planned to float barrels of 
badly needed food ashore through the surf. He devised the use of an iron rod with a loop to 
carry a line across to the shore. After many unsuccessful attempts, he achieved his aim only 
after loading the gun with a powder charge of one and half times the normal. He was 
running the risk of the gun bursting and showering the boat’s crew with metal. “He ordered 
the whole crew aft as far as possible into the stern sheets”. “It seemed perfectly logical to 
him that he should take the risk of pulling the lanyard himself instead of ordering someone 
else to do so”.    
This was typical Hornblower! 
Danger/violence/threat: 
Risking the explosion of an over-primed gun. 
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Flying Colours (FLY) (18 chapters) 

November 1810 to June 1811:  
Map 23 in The Hornblower Companion shows the location of events covered in this book. 
 

-Hornblower seized an opportunity to escape from his guards while being taken from 
Spain to Paris and likely execution. (Chapter 6) 
Hornblower, a badly wounded Bush and his coxswain, Brown, were taken by coach over 
appalling roads from the Mediterranean coast of Spain towards Paris, a long journey in 
winter. Hornblower, facing trial and probable execution, felt he had nothing to lose when he 
seized the opportunity for their escape on a stormy night. “For twenty years he had been 
aware of a premonition of sudden death”. However, with the force of gendarmerie around 
them depleted, Hornblower was gladly able to order Brown to silence his principal captor, 
Colonel Caillard. He and Brown took a moored rowing boat from the riverbank, carrying 
Bush with them. It was a desperate step to take but reaching Paris still as a prisoner was 
likely to be fatal anyway. With a fast moving current, the escapees made good progress in 
the darkness, “long swift reaches alternating with narrow and rock-encumbered stretches”. 
Hornblower had a “ridiculous habit of laughing insanely in the presence of danger or 
hardship” and “he giggled now”. Eventually, the boat crashed over a rough dam with Bush 
and Brown thrown almost immediately on to the shore but Hornblower was swept under 
and very nearly drowned until he also was washed into the shallows where Brown found 
him. This landing had placed them very near to the Chateau de Gracay on a cold and snowy 
night. Not knowing what to expect at the chateau, Hornblower had no choice but to find 
shelter for the wounded Bush immediately. They were to find there, for the following four 
or five months, a safe and warm reception. Hornblower was fully aware that “he was 
doomed to death if he were caught again”. The later publication by the French government 
that he had died in his escape made matters worse because if recaptured, “you will be dead; 
the government will see that you die without further attention being called to you”.  
Danger/violence/threat: 
Hornblower ordered a successful attempt to escape but recapture could have led to an 
immediate and violent death from his cruel captor. He also nearly drowned in a fast 
flowing river at night when his boat turned over after their escape.  
 
 
 
 
-Hornblower, in his escape down the Loire with Bush and Brown, at last landed in Nantes. 
There they managed to board and seize the former Royal Naval ten-gun cutter, Witch of 
Endor, which they took to sea. They fought off three pursuing French cutters until 
intercepted by a surprised and friendly HMS Triumph (Captain Sir Thomas Hardy) on 
blockade duty. (Chapters 13 to 15) 
As the Witch of Endor lay becalmed off Noirmoutier the morning after her escape from the 
harbour in Nantes, three French shore boats each carrying fifty men and armed with a 
cannon mounted in their bows rowed out towards them. An exhausted Hornblower, with 
the forced help of the captured French pilot, started to load, train and fire shot after shot at 
his pursuers. Eventually, Hornblower’s shooting sank two of the boats while the third 
stopped to pick up the survivors and return to port.  Early the next morning the Witch of 
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Endor met a British ship on blockade duty and Hornblower was taken to the flagship, HMS 
Victory, on which he later faced court martial in Portsmouth for the loss of the Sutherland.  
Danger/violence/threat: 
Threat of recapture in France and execution by his French captors if the escape from 
Nantes had failed. Threat of recapture at sea by three heavily manned and armed French 
cutters being rowed in pursuit of a becalmed Witch of Endor. 
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The Commodore. (COM) (23 chapters) 
May 1812 to October 1812: 
Maps 25, 26, 27 and 28 in The Hornblower Companion provide a very useful supplement to 
the events described in this book. 

 
-Hornblower took his squadron through the strait between Denmark and Sweden and 
passed through a bombardment from the French controlled Danish side. (Chapter 6) 
Hornblower carefully led his small squadron of six ships (HM ships Nonsuch, Lotus, Raven, 
Harvey, Moth and Clam) into the Baltic Sea through the strait between Sweden on the port 
side and Denmark on the starboard. He was not sure what reception he would receive from 
either side although he expected fire from the French controlled Danes. Danish guns did in 
fact hit the bomb ketch Harvey bringing down most of her “towering mainmast”, sail and 
rigging over the side. The Nonsuch took her in tow using a well pre-planned manoeuvre and 
at the same time came under fire with “holes in main and mizzentop sails”. However, all 
ships made it through the channel “at a cost of only a single spar knocked away”.  
Danger/violence/threat: 
There was a risk that gun batteries on both sides might have opened fire causing much 
damage to the British ships including death or injury to Hornblower. 
 
 
 
-Hornblower’s ships sighted a British merchant ship that turned out to be a prize captured 
by a French privateer, the Blanchefleur. Hornblower faced down the threat of the ship  
carrying smallpox and recovered the vessel and her crew from the enemy. (Chapter 7) 
Soon after entering the Baltic, Hornblower’s squadron sighted a British merchant ship, the 
Maggie Jones. She was flying a yellow flag and her captain yelled across that she had seven 
cases of smallpox on board and two dead from it. Hornblower’s suspicions were aroused by 
the glibness of the officer replying to his questions and the sounds in her forecastle of 
shrieking. Much to Bush’s dismay and concern that his flagship could be contaminated by 
this disease, Hornblower ordered a midshipman and a boat’s crew to board her where they 
quickly found that the ship was being sailed by the crew of a French privateer while the 
legitimate one was locked away on the ship. There was no smallpox. The Maggie Jones was 
promptly recovered while the leader of the privateer’s prize crew shot himself in a suicide 
attempt. 
Danger/violence/threat:  
Hornblower took a calculated risk that the intercepted ship was not carrying a deadly 
disease that could have badly affected the crew of his flagship. 
 
 
 
 
-Hornblower’s ships sighted and chased a French privateer into a spit of sand on the Baltic 
coast where they destroyed it by the use of mortar fire from the two bomb ketches. 
(Chapters 8 and 9) 
Once Hornblower was aware that there was a French privateer active in his area of the 
Baltic, he judged it to be crucial that this ship was found and destroyed. The Blanchefleur, 
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“ship-rigged, flush-decked”, a “heavily sparred privateer”, was first seen vanishing into a 
bank of fog. The British squadron, following a “general chase” signal from Nonsuch, pursued 
her towards the Swedish Pomeranian coast and hemmed her in behind the Hiddensoe, a 
sand spit near Rugen. During this chase, HMS Raven ran aground and “the force with which 
she had hit the sand had snapped her topmast clean off”. Boats from the Nonsuch went to 
her assistance and she was repaired and re-floated.  C S Forester summarised the privateer’s 
end in The Hornblower Companion, “Hornblower’s bomb ketches were presented with the 
ideal opportunity when the Blanchefleur took refuge behind Hiddensoe. There she thought 
she was safe even though her masts were visible; her movements were restricted by shoals, 
and there were no gun batteries near enough to protect her. Lateral observation of the fall 
of shells made her destruction simple and rapid”. True to form, Hornblower felt no elation 
at the destruction of the Blanchefleur. “It had been a brutal and cold-blooded business, 
destroying a ship that had no chance of firing back at him”. (Hornblower had once been on 
the receiving end of mortar fire when he commanded HMS Hotspur off the coast of Northern 
Brittany in 1804. The French were using mortar fire from the shore and had already sunk the 
Royal Navy lugger, Grasshopper, and had started to aim at the Hotspur. A shell landed on 
the deck close to Hornblower who immediately pinched out its fuse and had it thrown 
overboard. See above under “Hornblower and the Hotspur”).  
Danger/violence/threat: 
The principal risk here at the time of the pursuit was that Hornblower’s ships could run 
aground in shoal waters and this was what happened to HMS Raven. Another risk for 
Hornblower was that the destruction of the Blanchefleur, a French privateer in Swedish 
waters, could have had a serious political repercussion in making Sweden become an 
active enemy of the British. Fortunately this did not happen.  
 
 
 
 
-At the last moment, Hornblower used his (Patriotic Fund 100 guinea) sword to prevent 
his secretary, Braun, from assassinating the Tsar. (Chapter 12) 
Hornblower had sensed a strangeness in his secretary’s demeanour when he and his party 
arrived for a reception at a palace in St Petersburg where the Tsar would be present. 
“Hornblower felt a wave of misgiving break over him” especially when he remembered in 
the excitement and pre-occupation with arrival there that Braun appeared to have stolen 
his pistol. Only when he was in the great hall where the guests were waiting for the 
entrance of the Tsar and Prince Bernadotte of Sweden, both leaders of the two countries 
Braun regarded as his hated enemies, did Hornblower realise what was going to happen. He 
broke away from his hosts and rushed up to the gallery where he found Braun drawing the 
pistol to fire. Hornblower silently used his sword to disable Braun’s wrist. All this was 
achieved without anyone being aware of what was about to happen. Two of his officers 
hustled Braun back to HMS Nonsuch while Hornblower returned to the banquet. He later 
reflected that “he personally brought an assassin to the palace” and if this had become 
known to his hosts there could have been serious diplomatic consequences and worse. 
Danger/violence/threat: 
Hornblower had to use his sword to disable a man who was about to assassinate a Tsar 
and a prince. If he had not acted when he did, he would have faced much trouble both 
politically and diplomatically but also from the actual presence of the palace guards.   
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-Hornblower organised a very successful raid on several coastal vessels supplying 
Bonaparte’s forces in East Prussia. (Chapter 15) 
Hornblower had realised that one way of disrupting the French forces in Poland and East 
Prussia was to attack the coastal shipping that was delivering military supplies to them. He 
selected the Gulf of Danzig on the Baltic coast and particularly the Frisches Haff. This was a 
fifty-mile long narrow lagoon almost cut off from the sea by a long sand spit. Gun batteries 
and booms protected the ports of Danzig, Pillau and Konigsberg from a direct assault by 
Hornblower’s ships. He had personally inspected the strength and extent of the booms and 
cables outside Pillau at night. His response was to organise and send a hundred and fifty 
“prime seamen” at night in a launch and three cutters through the shallow channel next to 
the deeper booms and, on entry into the lagoon, for them to cause as much damage to 
shipping as possible.  He also created a diversion at the entrance to the lagoon by taking the 
Nonsuch in close to the defences and even attracting their gunfire. Meanwhile, the men in 
the boats carried out their raid with great success and no loss of life. Although they had to 
abandon and burn their four craft, they had burnt “one ship, eleven sail of coasting vessels. 
Twenty-four barges. All destroyed”.  As was usual with Hornblower, he had “concealed the 
fact that he had been anxious”. 
Danger/violence/threat: 
Hornblower risked the lives of a hundred and fifty of his best trained men on a dangerous 
raid on the coast of French held territory. He had also ordered his flagship to sail very 
close to heavy coastal defences. None of his forces was lost and the raid was a very 
successful one. 
 
 
 
-One of Hornblower’s own ships mistakenly fired on him and his barge in the darkness. 
(Chapter 19)  
At an early stage of the siege of Riga, Hornblower had positioned his ships at night in the 
hope of catching a French attack by some five thousand men in “twenty big river barges”.  
Unfortunately, the French were warned prematurely and his guard boats only captured one 
barge. During the chaos of the supposed attack, HMS Raven, with its nervous commander, 
Cole, fired on Hornblower’s barge by mistake “and a shot howled close overhead” “It was 
demoralising to be fired upon by one’s own side”.   
Danger/threat/violence: 
Hornblower nearly died from “friendly fire” but once again remained unhurt. 
 
 
-Hornblower narrowly missed being hit by French cannon fire. (Chapter 20) 
While Hornblower was assisting the Russians in the besieged city of Riga, a cannon ball 
narrowly missed him as he walked towards the church in the adjacent town of Daugavgriva 
whose gallery provided an excellent viewing platform. A “ricocheting ball struck the church 
wall, sending a cloud of chips flying, and remaining embedded in the brickwork like a plum 
in a cake”. He turned round to see “the headless corpse of a seaman” who had been walking 
behind after another ball struck. Hornblower remained unhurt. 
Danger/threat/violence: 
Hornblower was again nearly struck down by cannon fire.  
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-Hornblower became very involved physically with the defence of Riga. (Chapter 22) 
The Admiralty in their latest despatch received by Hornblower had ordered him “to do 
everything in your power to prevent the enemy from continuing his march on St 
Petersburg”. This meant that he had to continue with the “weary task of holding Riga 
against the French”. During the desperate last days of the siege, Hornblower found himself 
in a position where he could lead a charge against the flank of “a disordered column of the 
enemy”. While “bullets were singing by him” and realising that this “was the crisis of the 
assault”, he persuaded Russian defenders to follow him in an attack on the surprised 
insurgents. “Waving his sword and urging his horse forward, the Russians followed with a 
cheer”. Later, he reflected that perhaps The Times would later report how “Commodore Sir 
Horatio Hornblower had his horse killed under him while leading a charge”. To the Russians, 
he was “the British naval officer who led the final charge at Daugavgriva”. What a weary 
Hornblower did not realise at this stage was that he was falling ill with typhus and would 
shortly be carried back to England in HMS Clam. For once, although not wounded, his total 
fatigue from all his efforts during the course of the siege had gravely weakened him. 
Danger/ threat/violence: 
Hornblower had let himself become very closely involved in an infantry battle where the 
chance of being wounded or killed was extremely high. He survived but shortly afterwards 
fell ill with typhus. 
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Hornblower and His Majesty - Hornblower One More Time.  
(OMT-HM) (Short story) 

1813: HMY Augusta. 
 
-Hornblower carried the King on the royal yacht in a fog-bound English Channel and 
discovered that an American privateer was tracking his ship. The escorting corvette, HMS 
Cormorant, was lost from her in the fog. 
After an anxious night spent on deck, Hornblower saw a heavily sparred and well-armed 
American privateer approaching him. He and his VIP passenger were facing possible capture 
and humiliation and also wounding or death when the privateer began firing dismantling 
shot at the Augusta, quickly damaging her sails and rigging. At the last moment with 
Hornblower soon expecting to be forced to surrender, the Cormorant came out of the murk 
to the rescue. Back in the fog, Hornblower could hear the sounds of “a long continuous roll 
of artillery” as the escort and the American ship fought it out while the royal yacht “crept to 
safety”.   
For a moment, Hornblower was on a deck facing death or injury from enemy guns and if he 
had managed to survive, he faced terrible humiliation and disgrace for allowing the King to 
be taken as a priceless trophy by the USA. 
Danger/violence/threat 
Facing a battle and possible death or wounding from a more powerfully armed enemy 
privateer.  
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Lord Hornblower. (LDH) (20 chapters) 

October 1813 to May 1815: 
Map 29 in The Hornblower Companion shows the location of events between October 1813 
to May 1815 covered in this volume. 
 
-When Hornblower prepared to attempt to quell a mutiny by British seamen, he 
understood that his duty would lead him to having to hang and flog them in the same way 
that it was his duty to kill Frenchmen. (Chapter 2) 
As a naval officer serving in 1813, Hornblower had to face a life of much violence as part of 
his duty. Admiral Lord St Vincent had ordered him to proceed to the Bay of the Seine to stop 
the eighteen-gun brig, HMS Flame, from being handed over to the French by her crew who 
had mutinied because of the brutal and inhumane behaviour of their captain, Lieutenant 
Chadwick.  
Danger/violence/threat:  
Sailing to end a mutiny by confronting the mutineers face to face. 
 
 
-Hornblower personally boarded HMS Flame to confront its mutineers. (Chapter 5) 
On boarding the mutineers’ ship, he was confronted by their leader, Nathaniel Sweet, who 
pointed his pistol at him to stop him addressing the other men. Hornblower had no 
alternative but to withdraw from the ship humiliated. He showed much courage in going to 
face the mutineers on his own. As Sweet told him, he could have been seized, held captive 
and even flogged or worse, but “the flesh is still on your ribs because we spared you”.  
Danger/violence/threat: 
Boarding a ship held by mutineers not knowing how he would be received. 
 
-With the sails on HMS Porta Coeli changed to look like her sister ship, HMS Flame, 
Hornblower took his ship into the harbour in Le Havre (or Harbour Grace) to capture and 
extract a newly arrived French West Indiaman, the Caryatide, with its unloaded cargo. 
(Chapter 6) 
Hornblower ran quite a risk in getting so close in to French defences in order to seize a prize 
with the principal objective of making the French think that the mutiny on the Flame was 
really a ruse. The well-prepared boarding party managed to cut out the Indiaman and then 
to follow Hornblower in the Porta Coeli out of the harbour. Eventually, the French, alerted 
to what was happening, began firing on Hornblower’s ship using their big thirty-two 
pounders. During the withdrawal, the Porta Coeli collided with a French pilot-lugger that she 
smashed and promptly sank. 
Once safely away from the port, Hornblower reflected that “the risk he had run had been 
enormous. Not merely the physical danger but the danger to his reputation”. But, “he had 
taken a calculated risk, and his calculation had proved exact”. 
Danger/violence/threat: 
Entering a strongly defended enemy harbour and ordering the cutting out and capture of a 
French merchant ship. 
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-As Hornblower pursued the Flame towards the port of Honfleur, he saw the mutineers’ 
ship surrounded by hostile French gunboats and a “chasse-maree lugger full of men”. 
(Chapter 7) 
Hornblower directed the Porta Coeli in among the gunboats, sinking two of them quite 
quickly during which action one gunboat succeeded in hitting her with a twenty-four pound 
shot that from below had gone through the ship and burst out through her deck. Once 
alongside the chasse-maree, the Bonne Celestine of Honfleur, Hornblower led a boarding 
party on to her. “He sprang upon the bulwark in a single motion” and dropped on to her 
deck. With his men, he engaged in a fierce physical battle firing his pistol twice to avoid 
being killed. He then crossed the Bonne Celestine to board the Flame to continue the battle. 
This was a desperate struggle with Hornblower being “kicked and trodden on and then 
crushed beneath a writhing body with which he grappled with desperate strength”. After 
the fighting had ceased, the two surviving French gunboats continued to fire several twenty-
four pound shots “smashing through the whole frail length of the brig” until the Flame was 
able to get clear of them. 
Hornblower had bravely taken part in close hand to hand fighting and once again had 
escaped injury. 
Danger/violence/threat: 
 Boarding and capturing an enemy ship. 
 
 
-Hornblower used a musket to shoot and kill the leader of the mutineers, Nathaniel 
Sweet, to prevent his escape from the recaptured HMS Flame. (Chapter 7) 
As the Flame sailed away from Honfleur, Sweet had managed to jump overboard intending 
to swim towards the nearby French gunboats. “Of all the mutineers he was the one who 
most certainly must not be allowed to escape. For the sake of England, for the sake of the 
service, he must die”. So Hornblower shot him. “The long white hair was visible for a second 
at the surface when he looked again, and then it sank, slowly, out of sight. Sweet was dead”. 
This is the only record of Hornblower shooting somebody in cold blood and not in the heat 
of action. Hornblower later was concerned how he should report this incident. Even if, 
“from the point of view of the discipline of the service, it was the best way in which the 
affair could have ended”, he was worried that it “might not appear so well in Barbara’s 
eyes”. 
Danger/violence/threat:  
Personally shooting and killing the leader of a gang of mutineers. 
 
 
-Hornblower led his small force into the port of Le Havre not knowing whether his 
reception would be hostile or friendly. Having taken the town, he then had to protect it 
from any counter-attack. (Chapters 10 to 13) 
The town had apparently gone over to the side of the Bourbons and Hornblower was 
entering the town to take it as a base for action against the struggling Bonaparte regime. On 
reaching the quay, he sprang down from HMS Flame, “sword, cocked hat, epaulettes and 
all” and confronted the first battery he came to and which, in its confusion, did not open 
fire. The landing of Royal Marines and other seamen from Hornblower’s ships succeeded in 
taking and securing the harbour defences without a struggle. As de facto Governor of Le 
Havre, he now had to “start organising the defence of the town against Bonaparte’s wrath”. 
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Knowledge of this approaching “wrath” came with the news that “two divisions and a siege-
train” were being moved down the Seine from Paris to recapture Le Havre. Rather than wait 
for a siege, Hornblower took action and ordered a striking force of his seamen and marines 
to travel up river by night to the town of Caudebec where Bonaparte’s barges had so far 
carried “vast twenty-four pounders” together with their ammunition and a hundred tons of 
gunpowder. The expedition turned out to be a great success totally destroying the siege-
train and its munitions. However, this was at the cost of hundred and fifty of his men 
including, much to Hornblower’s great sorrow, the life of his friend, Bush.   
Danger/violence/threat:  
Leading his force ashore in a potentially hostile port and then ordering a contingent of his 
men to destroy a siege-train. 
 
 
 
-Hornblower, against his own better judgement, became a leader of a small band of 
French royalist supporters fighting a guerrilla war against Napoleonic forces in countryside 
on the upper banks of the River Loire in the Spring of 1815. (Chapters 18 to 20) 
In early 1815, Hornblower travelled with Brown to France and on to Nevers on the Loire and 
the Chateau de Gracay. He was bored with living on his own at Smallbridge while Barbara 
was in Vienna acting as hostess for her brother at the Congress. He was looking forward to 
seeing again his dear friend, the Comte de Gracay and of course, the Comte’s widowed 
daughter in law, Marie. His brief but happy stay there came to a sudden end with the news 
that Bonaparte had returned to Paris from Elba and had resumed the role of Emperor. This 
“appalling” news meant that both Hornblower and the Comte de Gracay were now in grave 
danger. Capture would mean execution for Hornblower. Their immediate plan was to ride to 
the coast and to leave France by sea but this was stalled when the local Bourbon 
representative, the Duchess of Angouleme, appointed the Comte “Lieutenant–General of 
the King in the Nivernais”. As a Royal Naval officer, Hornblower felt duty bound and realised 
“there was a war to be fought”. He however knew that in effect he would become “a 
hunted fugitive at the head of a ragged and starving brigand band”. A guerrilla war 
commenced and Hornblower’s group of some thirty royalists within a few weeks quickly 
became reduced and exhausted and always on the run, hiding from Bonaparte’s soldiers. It 
had been a period of  marching by night, occasionally ambushing troops of pursuing Hussars 
and fighting “fierce little rear-guard actions”. However, Hornblower “was doing his duty, for 
seven thousand men could be better employed on the Belgian frontier, where undoubtedly 
some action was stirring”.  
The end of this period of skirmishing in June 1815 came when a group of French Hussars 
eventually found the four remaining fugitives, Hornblower, Brown, Marie and the Comte.   
At this moment, Hornblower “knew actual fear. Then it passed as suddenly as it came, and 
he was ready to fight, ready to play out the losing hand to the drop of the last card”. As the 
Hussars started firing on Hornblower’s group. Hornblower fired back and wounded one of 
them and then, “hot with a new battle fury, he fired the other barrel, and the Hussar fell 
back, limp and motionless”. “Hornblower cursed himself for wasting a shot and for killing a 
wounded man”. Moments later, he shot and killed a sergeant who was calling his men on. 
For Hornblower, “there was a savage satisfaction in killing when he was about to be killed”. 
He also rejected an invitation to surrender from a Hussar officer sent to parley with him. The 
fight ended when Marie was shot and killed and the troops overran the other three. The 
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French general commanding Bonaparte’s forces in the area, General Clausen, promptly 
convened a court-martial which sentenced Hornblower and the Comte to be shot by firing 
squad at dawn the next morning. Brown was spared after Hornblower had pleaded that he 
should be treated as a prisoner of war acting under the orders of his superior officer. The 
next morning, with Hornblower prepared for his execution, it was announced that General 
Clausen had decided that no executions were to take place. News had just been received 
that “the Emperor has been defeated in a great battle at a place called Waterloo”.  
Hornblower had experienced a period of both firing on an enemy and killing some of them 
while at the same being pursued and himself being shot at. It was one of the most violent 
experiences he had managed to survive during his career.     
Danger/violence/threat: 
Taking part in guerrilla warfare. Personally shooting and killing enemy soldiers. 
 
 
 
[An extract from the preamble to the document granting a peerage in 1814 to create Lord 
Hornblower of Smallbridge in the County of Kent: 

“by the strength of his own ability, and a merit distinguished by Us, in the many important 
services, which he has performed with remarkable fidelity, courage and success. In the late 
vigorous wars, which raged so many years in Europe; wars fruitful of naval combats and 
expeditions, there was scarce any action of consequence wherein he did not bear a 
principal part, nor were any dangers or difficulties too great, but he surmounted them by 
his exquisite conduct, and a good fortune that never failed him”. 

(Lord Hornblower, chapter 16)]. 
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The Point and the Edge. (CPN) (Outline of a short story) 
1819: 
-Hornblower was threatened by a footpad and thrust his walking stick into his attacker’s 
face. 
In 1819, Hornblower was a senior captain on half-pay. He had recently been taking fencing 
lessons, realising again that the “point” was always more effective than the “edge” of a 
sword. He had travelled to Portsmouth to dine on the flagship of his old friend, Pellew, now 
Lord Exmouth. For that evening, he was dressed in civilian clothes completed by a gold-
topped ebony walking stick. On his way back to his inn in Portsmouth, he was accosted by a 
bare-foot man clearly in very poor straits, armed with a branch torn from a tree and 
demanding Hornblower’s money. “Hornblower’s liberal feelings have no time to assert 
themselves” and he very quickly lunged back with his walking stick with “a quick instant 
thrust” that immediately disarmed his attacker. Rather than have him arrested, he forced 
him back to Pellew’s ship and asked for him to be enlisted. 
Danger/violence/threat:  
Having to defend himself against a threatening footpad armed with a branch torn from a 
tree. 
This is an outline by C S Forester of a story described by him in Section 39 of The Hornblower 
Companion. 
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Hornblower in the West Indies. (HWI) (5 short stories) 
May 1821 to October 1823: 
Map 30 in The Hornblower Companion shows the location of events covered in this book in 
the period from May 1821 to October 1823.  
 
 

St Elizabeth of Hungary (Chapter 1) 
- Hornblower risked incurring physical violence when he climbed alone on to an American 
ship carrying over five hundred French Bonapartists. 
 Although clearly not welcome by the master of an American transport ship full of French 
republicans, Hornblower climbed aboard the ship on his own to speak to a French general, 
Cambronne. He was leading a group of guardsmen sailing to St Helena to bring about 
another return to France of Napoleon Bonaparte. Hornblower managed to convince him 
that Bonaparte was already dead and such an expedition was unnecessary. At the time, he 
was breaking his code of honour by deliberately lying to the French. Unknown to him, 
Bonaparte had already died but Hornblower felt that it was his duty to perpetrate what he 
considered a disgraceful act in order to stop the calamity of another war that would follow 
the Emperor’s return to Europe. The Frenchmen accepted his word as true and allowed 
Hornblower to return to his flagship. 
Danger/violence/threat:  
Hornblower risked physical violence against himself by boarding a ship full of 
Bonapartists. 
 
 
The Star of the South (Chapter 2) 
-Hornblower risked the possible loss of his flagship and his men while in harbour in a 
Spanish colony by arranging to impede the performance of a Spanish slave ship despite a 
clear warning not to interfere with it.   
Hornblower and his flagship, HMS Clorinda, had chased a Spanish slave ship, the Estrella del 
Sur (Star of the South), into the port of San Juan, capital of the then Spanish colony of 
Puerto Rico.  Hornblower was the Royal Navy Commander-in-Chief in the West Indies and as 
part of his role of policing the Caribbean and hunting down pirates, he was also charged 
with the suppression of the slave trade. Once in Spanish territorial waters, he was powerless 
to stop a Spanish slave ship or to prevent her from unloading her cargo of slaves. However, 
he devised and implemented a plan to fit secretly a drogue to the rudder of the slave ship 
while it was in the harbour at night. It was designed to open once the ship had returned to 
sea and had built up speed. On the face of it, Hornblower’s visit was to take on water but he 
was also invited to a full ceremonial reception with the Governor. Spain and Britain had 
been former enemies but were now at peace with each other. On arrival in the port, 
Hornblower had noticed that San Juan had extensive fortifications including several artillery 
batteries.  At the reception, the Governor had warned him that he would “tolerate no 
interference with the Estrella del Sur while she was in waters under my jurisdiction”. 
Interference was precisely what Hornblower had ordered with the fitting of a drogue that 
would drastically slow down the passage of the Estrella once at sea.  The next morning, the 
Clorinda followed the Estrella out of harbour. She caught up with her in the open sea once 
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the drogue had filled and brought the ship to a stop with a deceleration so sudden that it 
ripped off the ship’s rudder and damaged the foremast. If the Spanish had discovered what 
the British had done to the Estrella before she sailed or before the Clorinda had left 
harbour, they could have blown her to pieces with the hundred or so heavy guns defending 
San Juan. 
Danger/violence/threat: 
A threat of HMS Clorinda and Hornblower being destroyed if the Spanish had become 
aware of the sabotage on the slave ship that Hornblower had ordered to be done. 
 
 
 
The Bewildered Pirates (Chapter 3) 
-Hornblower was forcibly kidnapped by a gang of “bewildered pirates” and taken to their   
refuge, a cave on a cliff face. They threatened him with extreme violence before they 
released him in their forlorn hope that he could obtain a pardon for them. Later, 
Hornblower returned in force to their location. The pirates fired on him but his men 
blasted the pirates from their lair. 
Hornblower, with his secretary Erasmus Spendlove, was attending an evening reception as 
the main guest of a Jamaican planter. A group of pirates had hidden in the garden and 
waited for them to leave the house to cool off in the night air. The pirates roughly seized 
them, put them on mules and took them off into the night some seventy miles away to their 
hideout, a cave partway up a cliff face on the north coast of Jamaica.  Hornblower had not 
been expecting this. Just for once, as he set off for the event, “tonight he had no 
responsibilities. He was in no danger at all, not any. Danger was far away, over the horizons   
both of time and space. He could lean back and relax”. Instead, he had a knife point pressed 
against his shoulder piercing his clothes. At one stage, a pirate told him to be quiet “or I cut 
off your leg”. Later the pirates forced Hornblower and Spendlove to cross a river by holding 
on to the tail of a mule. Eventually he arrived gasping on to the floor of a cave after climbing 
up the cliff on a ladder. What the pirates appeared to be looking for was a pardon from the 
island’s Governor for them as the survivors of a now defeated pirate gang. They released 
Hornblower to return to the capital to obtain such a pardon with the threat that they would 
mutilate Spendlove’s eyes and ears should he fail. Hornblower reached the Governor who, 
as Hornblower fully expected, refused to consider the pirates’ request. Spendlove’s later 
escape from the pirates fortunately ended Hornblower’s dilemma. He then quickly put 
together a force of soldiers and, with men from his flagship, HMS Clorinda, he sailed round 
to the other side of Jamaica and blasted the pirates from their cave with the use of a 
mortar. He presented the survivors to the Governor who duly had them hung. 
In the final stages of capturing the pirates, “something whistled sharply just above 
Hornblower’s head; a puff of smoke appeared over the parapet of the cave, and a sharp 
ringing report came echoing from the cliff face”. In reporting this, C S Forester seemed to be 
hinting that he had created a charmed life for his subject. He wrote: Hornblower “suddenly 
realised that the almost legendary career of the great Lord Hornblower might have been 
terminated then and there, that his future biographer might have had to deplore the ironic 
chance which, after so many pitched battles, brought him death at the hands of an obscure 
criminal in an unknown corner of a West Indian island”. 
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Danger/violence/threat: 
A violent kidnapping by a dangerous gang of criminals. After his escape, he had to use 
force to remove the pirates from their hideout leading to the hanging of the survivors. 

 
 
 
The Guns of Carabobo (Chapter 4) 
-Hornblower joined a boarding party from HMS Clorinda as it set out to take over the 
privately owned brig, Bride of Abydos.  
Rear Admiral Lord Hornblower, the Commander-in-Chief of His Majesty’s Ships and Vessels 
in the West Indies, together with the other authorities on Jamaica, had been deceived by 
the owner and captain of a visiting British ship, the Bride of Abydos. The visitor, Mr Charles 
Ramsbottom, had misled everyone into thinking that he was on an innocent sailing 
expedition around the Caribbean when in fact he had arrived there with the intention of 
aiding the insurgents in Venezuela (or Greater Colombia) who were fighting to overthrow 
Spanish rule. He went on to seize a cargo of guns and ammunition intended for the Spanish  
from a Dutch transport ship, the Helmond, and he then joined Bolivar’s forces in a battle 
against the local Spanish troops. Hornblower and HMS Clorinda had eventually found the 
Bride of Abydos at anchor off the Venezuelan coast and he decided to join the boarding 
party from the Clorinda to go and investigate further. However, the risk to him and his men 
immediately disappeared when the crew holding the ship quickly abandoned it. 
Danger/violence/threat: 
Hornblower was prepared to board another ship while not being fully aware of the 
reception waiting for him. It turned out that there was no threat of violence because the 
ship had just been abandoned. 
 
 
 
-Hornblower later witnessed at close range the retreat of Spanish forces from the field of 
the battle of Carabobo. 
Together with the now captured Bride of Abydos, Hornblower on the Clorinda approached  
Puerto Cabello on the Venezuelan coast to discover that a full-scale evacuation by sea of 
panic stricken residents was taking place. This was a clear sign that the insurgents had won 
the nearby battle of Carabobo. With a dozen armed seamen, Hornblower went ashore for a 
closer look.  He found himself very near to both sides, the broken Spanish forces in retreat 
and the pursuing insurgents. “There was moment when the air was full of bullets”. A column 
of over a thousand men passed him including “the guns of Carabobo” pulled by the crew 
from the Bride of Abydos and, lastly, a fatally wounded Ramsbottom. 
 Danger/violence/threat: 
The risk to Hornblower turned out to be low because both the skirmishing insurgents in 
pursuit and the retreating Spanish, paid him little attention. However, there were many 
bullets flying around and he could not be sure that he would always be correctly identified 
as a neutral by either side. 
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-Hornblower cleverly deflected what was intended to be a joint threat from the captains 
of a Spanish and a Dutch frigate after their two ships had approached the Clorinda and the 
Bride of Abydos off the coast of Venezuela. 
Hornblower had rushed back to his flagship after a midshipman had passed him the news 
that two frigates, a Spaniard and a Dutchman, were approaching the Clorinda. He 
immediately prepared to meet them suspecting that they could be hostile. He ordered 
springs to be attached to the ship’s cable so that he could change the angle that the 
Clorinda might present to these warships. He also ordered the Bride of Abydos to move 
closer and his ship cleared for action. After the firing of salutes, Hornblower welcomed the 
Spanish commodore and the Dutch captain aboard. It was evident that both captains 
wanted to take the Bride of Abydos away from Hornblower. One wanted to arrest the ship 
for piracy because of the theft of guns intended for the Spanish and the commodore 
because he considered the Bride to be a privateer and enemy of Spain. Hornblower did not 
want to give the Bride away, claiming that her legal status had not yet been resolved and 
because she was now in his possession. The Spanish and the Dutch officers declared that 
they would support each other in any “action” that they might take to seize the Bride.  
Hornblower realised that the Clorinda would be no match for a concerted attack from the 
two frigates. The impasse seemed to end peacefully in a very unexpected and sudden way. 
In what was clearly intended as a threat, the Spaniard stated that “we would much regret 
taking strong action”. Hornblower replied that he was delighted to hear that they would 
regret taking action and therefore they could “part the best of friends”. The Spanish 
commodore’s “mouth still opened and shut as he struggled to find words for his emotions” 
and Hornblower more or less hustled them away because he would be “sailing for Kingston 
(Jamaica) as soon as the land breeze serves”.    
Danger/violence/threat: 
Before Hornblower’s skilful handling of the impasse between himself and the Spanish and 
Dutch commanders, there was a real risk that events could turn very violent with the 
probable destruction of HMS Clorinda and her crew at the hands of two frigates lying very 
close by.  
 
 

 
The Hurricane (Chapter 5) 
-When Hornblower and Barbara sailed home from Jamaica in the packet, Pretty Jane, they 
encountered a terrible hurricane and, but for Hornblower’s skill and fortitude, they came 
very close to losing their lives. The ship was almost totally wrecked but its cargo of coir 
(coconut husks) kept her afloat until a fishing boat rescued them and took them into San 
Juan in Puerto Rico. 
 Since the cause of their experience was not at the hands of an enemy but was an act of 
nature, it does not fall into the type of danger or threat covered in this analysis.  
As mentioned in the Introduction, storms, gales and hurricanes could threaten people at sea 
regardless of the presence of any hostile forces. 
Danger/threat/violence: N/A. 
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The Last Encounter. (CRS-LE) (Short story) 

Spring 1848: 
-For once, Hornblower faced no threat of violence or having to use violence to defend 
himself. (Hornblower and the Crisis – The Last Encounter). 
The only feeling sensed by him was “a slight tingle of quickened blood in arteries and veins 
at the chance of action”. This occurred when a stranger calling himself Napoleon Bonaparte 
knocked on the door of his country residence in Smallbridge in Kent on a dark and stormy 
night. Fortunately, ex-coxswain Brown, now Hornblower’s butler, was there to protect his 
seventy-two year old employer. It turned out that the caller was actually Napoleon’s 
nephew, the future Napoleon III who, delayed on his train journey to Dover by a landslide, 
was very anxious to continue his journey on to Paris.  
Danger/violence/threat: N/A. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


